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1. Obchodni firma akciové spoletnosti znf: ,,Ceské exportni banka, a.s.“ (d4le jen ,,Banka®). -

UPLNE ZNEN(
STANOV

Ceské exportni banky, a.s.,

1
ZAKLADNI USTANOVENI
§1
Obchodni firma a sidlo

2. Sidlo Banky je Praha 1, Vodi¢kova 34 & p. 701, PSC 111 21. Banka je zapséna
- v obchodnim rejstfiku vedeném u Mé&stského soudu v Praze, oddil B, vlozka 3042.

3. Banka je zaloZena na dobu neuréitou.
4. Internetové stranky Banky jsou umistény na adrese www.ceb.cz.

§2

Piedmét éinnosti

Pfedmé&tem Cinnosti Banky je ve smyslu § 1 odst. 1 a odst. 3 zékona &. 21/1992 Sb., o bankéch,
ve znéni pozd€jSich pfedpist (dale jen ,,ZoB*):

a)
b)

c)

d)

g)
h)

piijiméni vkladd od vefejnosti,

poskytovani uvéri,

investovani do cennych papird na vlastni G€et v rozsahu pievoditelnych cennych papirt

emitovanych Ceskou republikou, Ceskou narodni bankou a zahraniénimi vlddami,

investovan{ do zahraninich dluhopisi a do hypote€nich zéstavnich listd, investovéani

do cennych papiri emitovanych pravnickymi osobami se sidlem na fGzemi Ceské

republiky,

platebnf sluZby a vydavéani elektronickych penéz,

poskytovén{ zéruk,

oteviran{ akreditivi,

obstaravéni inkasa,

poskytovani investiCnich sluZeb podle z&kona &. 256/2004 Sb., o podnikdni na

kapitélovém trhu, ve znéni pozdé&jsich predpisii (déle jen ,,ZPKT*) zahrnujici:

hlavni investiéni sluzby

- podle § 4 odst. 2 pism. a) ZPKT pfijiméni a pfeddvani pokynd tykajicich se
investi¢nich nastroji, a to ve vztahu k investi¢nim nastrojiim podle § 3 odst. 1 pism.
d) ZPKXT,

- podle § 4 odst. 2 pism. b) ZPKT provadéni pokynd tykajicich se investi¢nich
néstroji na Gcet zdkaznika, a to ve vztahu k investiénim nastrojim podle § 3 odst.
1 pism. d) ZPKT,

- podle § 4 odst. 2 pism. ¢) ZPKT obchodov4ni s investiénfmi nastroji na vlastni idet,
a to ve vztahu k investiénim néstrojfim podle § 3 odst. 1 pism. a) ZPKT, s vyjimkou
akcif nebo obdobnych cennych papfrl predstavujicich podil na spolednosti nebo
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jiné pravnické osobé, a ve vztahu k investiénim néstrojim podle § 3 odst. 1 pism.
c)ad) ZPKT,

- podle § 4 odst. 2 pism. ¢) ZPKT investiéni poradenstvi tykajici se investi¢nich
nastroji, a to ve vztahu k investiénim néstrojim podle § 3 odst. 1 pism. d) ZPKT,

doplitkové investiéni sluzby ,

- podle § 4 odst. 3 pism. a) ZPKT tschova a sprdva investi¢nich ndstrojii véetné
souvisejicich sluZeb, a to ve vztahu k investi¢nim néstrojlim podle § 3 odst. 1 pism.
a), ¢) a d) ZPKT,

- podle § 4 odst. 3 pism. ¢) ZPKT poradenska innost tykajici se struktury kapitélu,
primyslové strategie astim souvisejicich otdzek, jakoZ iposkytovéni porad
a sluZeb tykajicich se pfem&n spolegnosti, pfevodi obchodnich zdvodd nebo nabyti
tdasti v obchodni korporaci,

i) poskytovani bankovnich informaci,

j) obchodovéni na vlastni idet nebo na tidet klienta s devizovymi hodnotami, které nejsou

investi¢nim néstrojem, a se zlatem v rozsahu:

- obchodovéni na vlastni G8et se zahraniénimi dluhopisy,

- obchodovani na vlastni Gdet s penéZnimi prostfedky v cizi méné,

- obchodovéni na vlastni Géet nebo na Glet klienta s pfevoditelnymi cennymi papfry
emitovanymi zahraniénimi vladami,

- obchodovani na vlastni (et nebo na udet klienta s penézi ocenitelnymi pravy
a z4vazky odvozenymi od vy$e uvedenych devizovych hodnot,

- obchodovéani na ti8et klienta s penéZnimi prostfedky v cizi mé&ng,

k) &innosti, které pfimo souviseji s &innostmi uvedenymi v bankovni licenci Banky.

§3
Zikladni kapital a akcie

. Zé&kladni kapital Banky &ini 5.000.000.000,- K& (slovy: p&t miliard korun Ceskych).
. Zakladn{ kapitdl Banky je rozvrZen na 3.650 ks kmenovych akcii, z toho 150 ks akeii

0 jmenovité hodnoté kazdé akcie 10.000.000,- K& (slovy: deset miliond korun eskych)
a3.500 ks akcif o jmenovité hodnot® kaZzdé akcie 1.000.000,- K& (slovy: jeden milion
korun Ceskych).

. Na kaZdou akcii o jmenovité hodnoté 10.000.000,- K& (slovy: deset miliond korun

Seskych) pripada deset (10) hlasd, na kaZdou akcii o jmenovité hodnot€ 1.000.000,- K&
(slovy: jeden milion korun &eskych) piipada jeden (1) hlas. Na vSechny akcie Banky
celkem pfipadé pét tisic (5.000) hlasg.

. Akcie Banky zn&ji na jméno ajsou v zaknihované podob&; akcie se vyddvaji jako

zaknihované cenné papiry.

. Seznam akcionaft nahrazuje evidence zaknihovanych cennych papirti vedend Centrélnim

depozitafem v Centrélni evidenci cennych papir(.

§4

Zptisob spliceni emisniho kursu akeii

. Emisn{ kurs akecif se v pi{pad® penéZitého vkladu spléci na zv1a§tni iet Banky.
. Emisni kurs akecii se v pfipad& nepen&Zitého vkladu splci zplisobem stanovenym zékonem

&. 90/2012 Sb., o obchodnich spoletnostech a druZstvech, ve znéni pozdgjich piedpisi
(déale jen ,,ZOK*).
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1.

§5
Diisledky poruSeni povinnosti splatit véas upsané akcie

Podminky a zpfisob splaceni akcif stanovi Valnd hromada na zékladé¢ ZOK a ustanoveni
téchto Stanov. Pfi zvySeni zékladniho kapitalu jsou upisovatelé povinni zcela splatit emisni
kurs upsanych akcii ve lhitdich azplsobem stanovenym Valnou hromadou, piip.
Pfedstavenstvem. NepenéZity vklad bude upisovatelem vnesen pied u€innosti zvySeni
zékladniho kapitalu. SniZenf zédkladniho kapitalu vzetim akcif z ob&hu na zéklad€ losovani
se nepfipousti.

§6
Akcionari
Akcie Barky musi byt nejméns ze dvou tietin ve vlastnictvi Ceské republiky (déle jen
»Stat’ ).
Stat vykonava sva akcionéfska prava prostiednictvim p#islusné organizacni slozky statu —

‘Ministerstva financi CR (d4le jen ,,Ministerstvo®), Ministerstvo vykon4vé prava akcionate

vrozsahu prdv spojenych s akciemi Banky evidovanymi k rozhodnému dni na jeho
majetkovém Gctu.

Akcionaf je povinen zachovéavat mlenlivost o skutenostech, které se dozvi, pokud by
jejich §ffenim mohla byt Bance zplisobena jma a soucasné zajisti ochranu vSech jemu
pfedavanych informaci tak, aby nedoslo k poskozem zéjmli Banky.

Ministerstvo mé pravo:

a) obdrZet veSkeré zapisy zjednéni kteréhokoliv organu Banky bezodkladne po Jeho
vyhotoveni,

b) obdrZet od kteréhokoliv organu Banky odpovéd’ na jim poloZené otazky, a to ve 1hite,
kterou Ministerstvo urci,

¢) nahliZet do vedkerych dokumentd Banky v pfipadech, kdy to odfvodn&ng vyZaduje
fadny vykon akcionéfskych prav, kterd jsou upravena témito Stanovami, ZOK nebo
jinymi pravnimi pfedpisy.

1L
ORGANY BANKY A SYSTEM VNITRNI STRUKTURY

Banka zvolila dualisticky systém vnitini struktury.
Orgény Banky jsou:

a) Valnéa hromada,

b) Ptedstavenstvo,

¢) Dozordi rada,

d) Vybor pro audit.

Valna hromada

§7

Postaveni a svolini Valné hromady

Valné hromada je nejvy$S$im orgdnem Banky.

2. Valni hromada se kond nejméné jednou za rok, nejpozd€ji vSak do étyf meésici od

posledniho dne téetniho obdobi.

—_
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3. Valnou hromadu svol4vd Pfedstavenstvo. Valnou hromadu je oprdvnén svolat i &len

Pfedstavenstva, pokud ji Pfedstavenstvo bez zbytedného odkladu nesvold a pravni
ptedpisy jeji svolani vyZaduji, anebo pokud Pfedstavenstvo neni dlouhodob& schopno se
usnéset, ledaZe ZOK nebo jiny pravni pfedpis stanovi jinak. Dozoréi rada je povinna svolat
Valnou hromadu, jestliZe to vyZaduji z4jmy Banky.,

. Predstavenstvo svold Valnou hromadu pozvéankou, kterd musi obsahovat naleZitosti

stanovené ZOK. Svolavatel nejméné tiicet (30) dni pfede dnem konéni Valné hromady
uvefejni pozvanku na Valnou hromadu na internetovych strank4ch Banky, soudasné ji
za§le do datovych schranek jednotlivych akciona¥d, éimZ se nahrazuje zasilani pozvanky
na adresu akciondfe dle § 406 odst. 1 ZOK. Pozvéanka musi byt na internetovych strankdch
Banky uvefejnéna az do okamziku kondni Valné hromady. Pozvénka na Valnou hromadu
musf obsahovat alespoti idaje uvedené v §§ 407 a 408 ZOK.

Akcionaf je oprdvnén poZédat Piedstavenstvo o svoldni Valné hromady k projednani jim
navrzenych zéleZitost{. Predstavenstvo vtakovém piipad® svolda Valnou hromadu
bezodkladng v co nejkratifm moZném terminu, nicmén& pii respektovani podminek
dle odstavce 6 tohoto &lanku.

. Valni hromada

i.  mfZe projednat a rozhodnout zéleZitosti, které nebyly zatazeny do navrhovaného
pofadu jednéni a/nebo
ii.  se mdZe konat i bez splnéni poZadavki ZOK na jeji svoldni
jen souhlasi-li s tim v8ichni akcionafi. Souhlas akcionéfe p¥itomného na Valné hromadg
se uvede v zépise z jedndni Valné hromady. Neni-li akciona¥ ptitomen na Valné hromads,
musi byt jeho pisemny souhlas doruden Spolednosti do datové schranky nejpozd&ji do
okamZiku zah4jeni Valné hromady.

Svolani Valné hromady se v dal§fm #df p¥islu$nymi ustanovenimi ZOK.

§8
Vykon hlasovaciho prava akcionifem

Rozhodovani Valné hromady

Valnd hromada zvoli svého pfedsedu, zapisovatele, ov&fovatele zapisu a osobu nebo osoby
povéfené s¢itdnim hlast. Do doby zvoleni predsedy ¥{d{ jednani Valné hromady svolavatel
nebo jim urcend osoba. Neni-li takovéa osoba urena, ¥di jednani Valné hromady, do doby
zvoleni jejtho pfedsedy, pfedseda Pfedstavenstva.

Valn4 hromada je schopna se usnaSet, maji-li pfitomni akcion4ti akcie, jejich¥ jmenovita
hodnota pfesahuje 50 % zékladniho kapitdlu Banky. Akcion4¥i Gdastnici se Valné hromady
za vyuZitf technickych prostiedki se povazuji za p¥itomné. Neni-li Valna hromada schopn4
se usnaSet, svold Piedstavenstvo néhradni Valnou hromadu v souladu s pislu$nymi
ustanovenimi ZOK. Néhradni Valnd hromada je schopna se usnafet, maji-li piftomni
akcionafi akcie, jejichZ jmenovitd hodnota pfesahuje 50 % zékladniho kapitdlu Banky.

. Na Valné hromad¥ se hlasuje aklamaci, pokud Valn4 hromada nerozhodne jinak. Valna

hromada rozhoduje vétSinou hlasti piitomnych akcionat, pokud zvl4$tni pravni predpis
nebo Stanovy nevyZzaduji vétsinu vyssi.

Zapisovatel zabezpefuje vyhotoveni zdpisu zjedndn{ Valné hromady, ktery obsahuje
néleZitosti stanovené ZOK, a to do patnicti dnt od jejitho ukondeni. Ové&fovatelem z4pisu
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je kazdy p¥ftomny akciond¥. Mé-1i zépis podobu elektronického dokumentu, musi byt
viemi podepisujfcimi osobami podepsin s vyuZitim jejich uznavaného elektronického
podpisu ve smyslu zékona & 297/2016 Sb., o sluZbach vytvafejicich divéru pro
elektronické transakce, ve zn&ni pozdgjsich predpist (déle jen ,elektronicky podpis).
5. Soudésti zépisu z jednéni Valné hromady je listina pfitomnych. Osoby piftomné na Valné
" hromads prezenén& potvrdi svoji udast na Valné hromade podpisem prezentni listiny.
U osob, které se Gdastni Valné hromady s vyuZitim technickych prostiedk, se v prezenni
listin® uvede poznimka specifikujici zptisob ¢asti na Valné hromade¢.

Formy téasti akcionafe na Valné hromadé

6. Akcionaf je oprdvnén tastnit se Valné hromady osobng nebo v zastoupeni. Plnd moc pro
zastupovéni na valné hromad8 mus{ byt pisemnd. PIna moc musi byt dorucena Bance
nejpozddji do okamZiku zatatku jednéni Valné hromady. Pokud ma plnd moc formu
elektronického dokumentu, musi byt opatfena elektronickym podpisem.

7. Akcion&¥ je opravndn Glastnit se svolané Valné hromady prezenCné, tj. fyzickou
pfitomnosti na mist§ uvedeném v pozvance na Valnou hromadu, nebo s vyuZitim
technickych prostfedkt. Rozhodovani Valné hromady s vyuZitim technickych prostfedkd
miZe byt vyuZito jen se souhlasem akcionAfd. o

8. Pro Gdast na Valné hromad® mohou byt vyuZity pouze takové technické prostiedky, které
umoZiuji Bance ov&fit totoZnost osoby oprdvnéné vykonat hlasovaci pravo a urdit akcie,
s nimiZ je spojeno vykon4vané hlasovaci prévo (zpiisobilé technické prostiedky).

9. Zpisobilé technické prosttedky (komunikaéni platformy) a podminky jejich vyuZiti budou
ve vztahu ke svolané Valné hromadg ureny Bankou po dohodg s akeionaii.

10. Akcioné¥ je povinen v dostateném predstihu pfed konénim Valné hromady informovat
Banku o zjmu Udastnit se Valné hromady s vyuZitim technickych prostfedkt a urcit
identitu osoby nebo osob, které se budou u&astnit jednani Valné hromady. V névaznosti na
vy$e uvedené zasle Banka akciondfem uréené osob& nezbytné piistupové daje pro vyuZiti
zvoleného technického prostredku.

Rozhodov4ani mimo Valnou hromadu (per rollam)

11. P¥ipousti se rozhodovani akcionéfl mimo Valnou hromadu (per rollarh), za podminek
uvedenych v § 418 az 420 ZOK.

12. V p¥padg rozhodovéni per rollam zale Banka akcionatim do jejich datové schranky ndvrh
rozhodnuti s néleFitostmi uvedenymi v § 418 ZOK a hlasovacf listek. VyZaduj e-li zékon,
aby rozhodnut{ valné hromady bylo osvédceno vefejnou listinou, zasil4 se akcionafim také
kopie vetejné listiny o nédvrhu rozhodnuti.

13. Hlasovaci listek musi (i) byt doruden do datové schrénky Banky ve lhité stanovené pro
dorudeni vyjadieni akcionafem k ndvrhu a (ii) obsahovat jednoznadné vyjadieni akcionéfe,
zda hlasuje pro nebo proti navrhu nebo zda se zdrzuje hlasovani. Nejedna-li akcionaf
osobng, musi byt k hlasovacimu listku pfiloZena plna moc opraviiujici uréenou osobu
k vykonu hlasovactho prava per rollam. Pokud mé plnd moc formu elektronického
dokumentu, musi byt opatiena elektronickym podpisem. Nejsou-li splnény vyse uvedené
podminky, k hlasovacimu Iistku se nepfihliZi. ‘

14. VyZaduje-li zékon, aby rozhodnut{ valné hromady bylo osvéddeno vefejnou listinou, pak
musi akcionat ve svém vyjadieni uvést i obsah ndvrhu rozhodnuti valné hromady, jehoZ se
vyjadien tyk4. Podpis akcionafe na vyjadfeni musi byt ufedné ovéfen. Plnd moc

1¢
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15.

16.

zmociujici k vyjadieni za akciondfe musi byt v takovém piipadé také opatiena Ufedné
ovéfenym podpisem zmocnitele.

Rozhodna v&tSina kp¥ijeti usneseni se v pfipadé rozhodovéni per rollam stanovi
z celkového podtu hlasil viech akcionait.

O rozhodnutf mimo Valnou hromadu sepile pfedstavenstvo zépis obsahujici pfijatd
rozhodnuti a den jejich piijeti a tento za¥le bez zbytedného odkladu do datové schranky
kazdého akcionafe.

§9

Piisobnost Valné hromady

Do pﬁsobnosti Valné hromady patfi rozhodnuti o otazkéch, které ZOK atyto Stanovy

zahrnuji do psobnosti Valné hromady. Do plisobnosti Valné hromady naleZi zejména:

a) rozhodovani o zm&n& Stanov Banky, nejde-li o zménu v disledku zvyseni zékladniho
kapitalu pov&fenym PYedstavenstvem nebo o zménu, ke které doSlo na zdklad€ jinych.
pravnich skute€nosti,

b) rozhodovéni o dlouhodobé koncepei rozvoje Banky,

c¢) schvalovéani zasad odm&tiovani Elent Pfedstavenstva, Dozoréi rady a Vyboru pro audit,
véetnd stanoveni variabilnich sloZek odmé&n a v&etnd jejich vyhodnoceni pro Cleny
Dozoréi rady,

d) rozhodovéni o pouZiti prostfedki v rezervnim fondu a dalSich fondech Banky,

e) rozhodovéani o zm&n& vyse zakladniho kapitalu a o povéfeni Pfedstavenstva ke zvySeni
zakladniho kapitélu, :

1) rozhodovani o dluhopisovych programech a samostatnych emisich dluhopist,

g) schvileni ¥4dné, mimofadné nebo konsolidované tletni zdvérky a v pifpadech,
stanovenych zdkonem, i mezitimni Getni zaverky,

h) rozhodnuti o rozd€leni zisku nebo jinych vlastnich zdrojl nebo o tihradg ztraty,

i) rozhodnutf o zrufen{ Banky s likvidaci,

i) rozhodovani o obecnych zésaddch &innosti Banky v souvislosti s politikou statu
v oblasti podpory vyvozu, '

k) rozhodovini opodéni Z&dosti kpfijeti wCastnickych cennych papirl Banky
k obchodovani na evropském regulovaném trhu nebo o vyfazeni téchto cennych papirt
7z obchodovéni na evropském regulovaném trhu,

1) schvéleni pfevodu nebo zastaveni zdvodu nebo takové &4sti jméni, kterd by znamenala
podstatnou zmé&nu skutedného pfedmétu podnikéni nebo &innosti Banky,

m) jmenovani{ a odvolan{ likvidatora,

n) udéleni pokynu k obchodnimu vedeni Banky na z4klad€ Z4dosti Clena Pfedstavenstva
podle § 51 odst. 2 ZOK,

0) rozhodnuti o nabyti vlastnich akcif Bankou podle § 301 ZOK,

p) rozhodovéni o celkové strategii Banky,

q) rozhodovani o vytvofeni jinych neZ zdkonem stanovenych fond,
r) schvileni finanén& obchodniho plénu Banky a jeho zmén,

s) schvaleni a odvolanf prokury,

t) rozhodnuti o uréeni auditora k provedeni povinného auditu,
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u) schvalovéni smluv o vykonu funkce ¢lent Predstavenstva, Dozordf rady a Vyboru pro
audit, obsahujicich vesker pln&ni pro tyto &leny, véetné jejich zmén,

v) vzeti na védomi znénf vyroéni zpravy Banky,

w) volba a odvoléni &lent Predstavenstva, Dozor€i rady a jmenovani a odvoléni Elent
Vyboru pro audit.

x) dal§f rozhodnuti, kterd obecné zdvazné pravni predpisy nebo Stanovy svefuji do
plisobnosti Valné hromady. '

Valng hromada si nemdZe vyhradit k rozhodovéni zaleZitosti, které ji nesvéfuje ZOK nebo

Stanovy.

Predstavenstvo

§10
Postaveni, sloZeni, ustavenf a funk¢ni obdobi Pfedstavenstva

Predstavenstvo je statutdrnfm orgdnem Banky, jenZ fidf &mnost Banky a zastupuje Banku
zptisobem upravenym ZOK a témito Stanovami. PFedstavenstvo rozhoduje o vSech
zélezitostech Banky, pokud nejsou vyhrazeny do plisobnosti Valné hromady nebo Dozor&i
rady. Predstavenstvu pfisludf obchodni vedeni Banky a zaji¥fovani Yadného vedeni
Gidetnictvi Banky. Nikdo neni opravndn udélovat Pfedstavenstvu pokyny tykajici se
obchodntho vedent; tim nenf dotéeno ustanoveni § 51 odst. 2 ZOK.

Predstavenstvo se skladd zetd (3) &lend. Funkeni obdobi jednotlivych ¢lentt
Predstavenstva je pétileté. Op&tovné zvoleni &lenti Pedstavenstva je moZné.

Cleny Predstavenstva voli a odvoldva Valnd hromada na zékladg pisemného ndvrhu
akcionafe, P¥edstavenstva nebo alespoii dvou &lenfi Dozoréi rady. Clenem Piedstavenstva
miiZe byt zvolena pouze osoba, kterd spliiuje poZadavky na zptsobilost, diivéryhodnost
a bezthonnost stanovené zékonem o bankach ajinymi pravnimi pfedpisy upravujicimi
poZadavky na zpsobilost a bezthonnost osob s klicovou funkef. Vykon funkce a funkéni
obdobi lena Predstavenstva zadind ve stanoveny den; neni-li takovy den rozhodnutim
Valné hromady stanoven, vykon funkce a funk&ni obdobi za¢ind dnem zvoleni. Neu€astni-
li se zvoleny &len Predstavenstva jednéni Valné hromady, ozndmi mu predseda Valné
hromady pisemné abez zbytetného odkladu vysledek volby aden vzniku €lenstvi
v Predstavenstvu. Stejné tak ozndmi vysledky voleb akciondfim a Pfedstavenstvu.
Stejnym zpiisobem se postupuje pfi odvolani Elena Predstavenstva. Dnem odvolani kon&i
&lenstvi odvolaného &lena Piedstavenstva.

Clen Predstavenstva miZe ze své funkce odstoupit pisemnym ozndmenim dorudenym
‘Bance a urdenym Pfedstavenstvu. Predseda Piedstavenstva a v jeho nepfitomnosti
mistopfedseda Pfedstavenstva je povinen informovat o odstoupeni akcionéte a Dozor&{
radu. Vykon funkce &lena Predstavenstva skon¢i dnem, kdy jeho odstoupenf projednalo
nebo mélo projednat Pedstavenstvo. Pfedstavenstvo je povinno odstoupeni projednat bez
zbytedného odkladu, nejpozdgji na svém nejbliz§im zaseddni. Oznédmi-li Clen
Piedstavenstva své odstoupeni na zasedéni Pfedstavenstva, kon&f vykon jeho funkce
uplynutim 2 mésict po takovém oznament, neschvali-li P¥edstavenstvo na Z4dost ¢lena
Piedstavenstva jiny okamZik zaniku funkce.
Predstavenstvo, jeho potet &lenti neklesl pod polovinu, mize jmenovat ndhradniho Clena
nebo &leny, a to pouze na dobu do p¥{stiho jednani Valné hromady. Doba vykonu funkce
takto jmenovaného néhradniho &lena PYedstavenstva se nezapoditdva do doby vykonu
funkce &lena Predstavenstva.
Clenové Predstavenstva voli aodvolavaji ze ¢&lend Pedstavenstva pfedsedu
a mistopfedsedu. Pfedseda a mistopfedseda Piedstavenstva mus{ byt zvoleni nadpoloviéni
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vétginou viech Elend Pedstavenstva. Mistopfedseda zastupuje pfedsedu Pfedstavenstva
v dobg jeho nepiitomnosti.
Clenové Predstavenstva maji povinnost i¢asti na jednani Valné hromady.

§ 11

Zasedani a zpiisob rozhodovani Predstavenstva

. Predstavenstvo zased4 zpravidla mé&siéné. Zasedani Pfedstavenstva svoléva jeho piedseda
nebo mistopfedseda dle potfeby pisemnou nebo elektronickou pozvéankou, v niZ uvede
misto, datum,. dobu zasedani a pofad jeho jedndni. Pfedseda Pfedstavenstva je povinen
svolat zaseddni Pfedstavenstva bez zbytetného odkladu na Z&dost jakéhokoliv ¢lena
Pfedstavenstva nebo na Z4dost Dozor&f rady. Nesvola-li pfedseda Predstavenstva zasedani
bez zbytedného odkladu, miZe jej svolat jakykoliv ¢len Piedstavenstva Banky nebo Dozoréi
rada.

. Ptedstavenstvo je zplisobilé se usnéSet, je-li na zasedani pfftomna nadpoloviéni vétSina
&lent: Predstavenstva. K pHjeti usneseni Predstavenstva je zapotiebf, aby pro n& hlasovala
nadpoloviéni vétdina vSech jeho ¢Elend. O prib&hu jedndni Pfedstavenstva ao jeho
rozhodnutich se pofizuje z4pis.

. Ptipousti se jednani Pfedstavenstva za pouZiti technickych prostiedkl a za podminky
pfedchoziho souhlasu vSech ¢&lend Predstavenstva i rozhodovani mimo zaseddni
Piedstavenstva (per rollam).

. Podrobnosti o zptisobu zased4ni a rozhodovani Pfedstavenstva stanovi jeho jednaci ¥ad.

§ 12
Piisobnost Predstavenstva

. PYedstavenstvo zabezpeGuje obchodni vedeni Banky véetn® ¥addného vedeni uletnictvi
Banky, v ramci této ¢innosti Pfedstavenstvo zejména:

a) realizuje schvélenou strategii Banky,

b) navrhuje dlouhodobou koncepci rozvoje Banky, cile, kterych ma byt dosaZeno
a prostiedky k jejich dosaZen,

¢) navrhuje Dozor&i radé podrobn&jsi podminky odménovéni vedoucich zamé&stnancl
Banky v souladu s politikou odmé&fovani zam&stnancti a €lend organd Banky,

d) predklads Dozoréi radé za tidelem predloZeni Valné hromad€ a akcion&fim jednou za
kalend4¥ni rok informaci ohledn& plnéni podrobngjsich podminek odméiovani
vedoucich zamé&stnanct a &lenti orgdnii Banky schvéalenych Dozoréi radou, -

e) predem informuje Dozoréi radu pred schvélenim obchodnich piipadd, které jsou
predloZeny Pfedstavenstvu ke schvéleni, pokud:
i. nejvyS8 hodneta, které mize v prubehu trvani obchodmho ptipadu dosdhnout
soudet angaZovanosti zjistin uvérd, zéruk a dalSich produkth poskytnutych
v rAmci tohoto obchodniho p¥ipadu prevysuje ¢astku 500.000.000,- K¢ (slovy:
pét set miliont korun ¢eskych) a/nebo, __

ii.  soudet schvalenych a dosud nesplacenych limitl poskytnutych klientovi resp.
ekonomicky spjaté skuping (,ESS*), pokud je klient do ESS zafazen, v rdmci
jednotlivych obchodnich pifpadd, tj. celkové hrubé expozice dluZnika, vyvozce,
investora, piikazce ze zaruky nebo ESS, pfeséhne 750.000.000,- K¢& (slovy:
sedm set padesat miliond korun ¢eskych),

f) predkladd Valné hromads ke schvalend u€etni zavérku,
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g) predklada Valné hromad& k rozhodnuti ndvrh na rozdéleni zisku nebo jinych vlastnich
zdroji, popf. n4dvrh na Ghradu ztraty,

h) pfedkladd Valné hromadé k sezndmeni vyroéni zprdvu obsahujici zpravu o
podnikatelské &innosti spoleénosti a o stavu jejiho majetku, zprévu o vztazich mezi
propojenymi osobami a zprdvu nezavislého auditora.

. Predstavenstvo rozhoduje o vSech zéleZitostech Banky, které nejsou ZOK nebo Stanovami
vyhrazeny do plisobnosti jiného organu Banky.
Predstavenstvo déle: |
a) povéiuje fyzickou nebo pravnickou osobu zaji$fovanim vykonu vnitfntho auditu;
zaji¥tuje-li vikon vnitfniho auditu vice zamg&stnancl, povéfuje nebo odvolava jejich
vedouctho zamé&stnance, resp. vyjadiuje se k ndvrhu na sjednani nebo ukonceni jeho
pracovnfho poméru,
b) schvaluje statut vnitintho auditu, periodicky pléan ¢innosti vnitiniho auditu a rozpocet
vnitintho auditu,
c) miiZe si kdykoli vyzadat vykonani auditni akce na zaklad& kapacity periodického planu
¢innosti vnitiniho auditu a po projednéni s Generdlnim feditelem
d) projednava: '
i. - minimalné jednou ro€né zpravu o ¢innosti vnitfniho auditu,:
ii. avyhodnocuje zavére€nou zpravu o vysledcich vnitiniho auditu,
iii.  avyhodnocuje mimot4dnd zji§téni vnitiniho auditu,
iv.  plnéni ndpravnych opatfeni na zékladsé zjisténi vnitiniho auditu.
. Predstavenstvo pfipravuje a pfedklada podklady a materialy:
a) pro jednani Dozoréi rady v pfipadech stanovenych obecné zévaznymi prévnimi
predpisy nebo v rameci jeji plisobnosti podle § 16 odst. 3 Stanov,
b) kjednini Vyboru pro audit v pfipadech stanovenych obecné zdvaznymi pravnimi
pfedpisy nebo v rdmci jeji pisobnosti podle Stanov,
c) pro jedndni Valné hromady nebo ke schvéleni na Valné hromad€ k rozhodovéani
v pfipadech stanovenych obecné zadvaznymi pravnimi pfedpisy nebo Stanovami.

. Predstavenstvo odpovida za dodrzovéani pravidel stanovenych pfislu$nym uvsnesenim V1ady
CR asddlenim Ministerstva o pravidlech pii poskytovéni sponzorskych darti statnfmi
podniky a obchodnimi spolenostmi s vétSinovou majetkovou UCasti statu pii uzavirdni
smluv o poskytovani sponzorskych dard. ‘

. Plsobnost jednotlivych &lenli Pfedstavenstva je rozd€lena podle urlitych obort
stanovenych témito Stanovami, vnitinimi pfedpisy Banky &i rozhodnutim Ptedstavenstva.
Nebude-li vnitinimi piedpisy Banky &i rozhodnutim Predstavenstva stanoveno jinak,
povazuje se rozdéleni plsobnosti dle § 18, § 19 a§ 26 t&chto Stanov za rozd&leni
plsobnosti ¢lend Pfedstavenstva podle uréitych oborti. O povéereni clend Predstavenstva
vedenim jednotlivych tsekli Banky rozhoduje Pfedstavenstvo. Rozd&leni plisobnosti
nezbavuje dal§i Eleny povinnosti dohliZet, jak jsou zaleZitosti Banky spravovéany.
Rozdé&lenim plisobnosti ¢lenti Predstavenstva neni omezeno pravo Pfedstavenstva, jako
kolektivntho orgénu, rozhodovat ve sboru o otdzkéch, které své€fuji do plsobnosti
Pfedstavenstva tyto Stanovy nebo ZOK.
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§13
Vybory Predstavenstva

. Pfedstavenstvo miZe v rAmci své plisobnosti zfizovat vybory jako organy Piedstavenstva

k napln€ni svych Einnost, tj. zejména k fadnému zabezpeeni obchodniho vedeni Banky,
a povéfené Piedstavenstvem k rozhodovéni v konkrétnich oblastech.

Pfedsedou nebo ¢leny vyborti mohou byt kromé zam&stnanci Banky i povéteni &lenové
orgént Banky.

SloZenf, pisobnost, zplisob zasedani a jedndni vybord stanovi jejich jednaci ¥ady, které
schvaluje Predstavenstvo.

Dozoréi rada

§ 14

Postaveni, sloZeni, ustaveni a funkéni obdobi Dozoréi rady

Dozoréf rada je kontrolnim orgnem Banky.

Dozoréi rada je sloZena z péti élent. Funkéni obdobi jednotlivych &lent Dozordi rady je
pétileté. Op&tovné zvoleni Elent Dozoréi rady je mozZné. _

Cleny Dozordi rady voli aodvolévd Valna hromada na zdklad$ pisemného névrhu
akcionafe nebo Pfedstavenstva. O kazdém c¢lenovi hlasuji akcionafi na Valné hromadg
zplsobem uvedenym ve Stanovach. Vykon funkce ¢lena Dozoréi rady takto zvoleného
poc¢ind okamZikem zvoleni. Netcastni-1i se takto voleny ¢len Dozoréi rady Valné hromady,
oznadmi mu pisemné bez zbytecného odkladu pfedseda Dozoréi rady nebo Pfedstavenstva
vysledek volby aden vzniku &lenstvi v Dozorél radé. Stejny postup se pouZije ipro
odvolani takto zvolenych osob. Dnem odvolani koné&i &lenstvi odvolaného &¢lena Dozoréi
rady.

Clen Dozordi rady miZe ze své funkce odstoupit pisemnym oznadmenim doru¢enym Bance
a urCenym Dozor¢i radé. Pfedseda Dozor¢i rady a v jeho nepfitomnosti mistopfedseda
Dozor¢i rady je povinen informovat o odstoupeni akcionafe a Pfedstavenstvo. Vykon
funkce ¢lena Dozoréi rady skonéi dnem, kdy jeho odstoupeni projednala nebo méla
projednat Dozoréi rada. Dozoréf rada je povinna projednat odstoupeni bez zbyte€ného
odkladu, nejpozdéji na svém nejbliz§im zasedéni. Oznami-li &len Dozoréi rady své
odstoupeni na zaseddni Dozoréi rady, konéi vykon jeho funkce uplynutim 2 mésic po
takovém ozndmeni, neschvali-li Dozoréf rada na Z4dost ¢lena Dozoréi rady jiny okamZik
zéniku funkce.

Dozor¢i rada, jejiz pocet Clent neklesl pod polovinu, miZe jmenovat ndhradniho &lena
nebo &leny do piistiho jednani Valné hromady. Doba vykonu funkce takto jmenovaného
nahradnfho &lena Dozoréi rady se nezapocitava do doby vykonu funkce ¢lena Dozoréi rady.

. Dozor¢i rada voli a odvolavé ze €lend Dozoréi rady pfedsedu a mistopfedsedu Dozordi

rady.

§15
Zasedani a zpisob rozhodovani Dozor¢i rady

Dozoréi rada zaseda zpravidla jednou za mésic. Zasedani Dozoréi rady svolava jeji pfedseda

nebo mistopfedseda dle potfeby pisemnou nebo elektronickou pozvénkou, v niZ uvede -

misto, datum, dobu zased4n{ a pofad jeho jednani. Pfedseda Dozoréi rady je povinen svolat
zasedani Dozoréi rady bez zbyteéného odkladu na Z4dost jakéhokoliv ¢lena Dozoréi rady
nebo na Z4dost Pfedstavenstva anebo pozadé-li akcionaf Dozoréf radu, aby piezkoumala
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vykon plisobnosti Pfedstavenstva, nebo ji bude informovat o zdm&ru podat akciondiskou
salobu. Nesvola-li predseda Dozoréf rady zasedéni bez zbytetneho odkladu, mtiZe jej svolat
jakykoliv &len Dozoré{ rady nebo Predstavenstvo Banky. :

2. Dozor&i rada je zptisobild se usnéaset, jsou-li na zaseddni piftomni alespodi tHi jeji ¢lenové.
K p¥ijeti usneseni Dozorti rady je zapotiebi, aby pro n& hlasovala nadpolovidni vétSina
viech jejich &lent. O priib&hu jednani Dozordi rady a o jejich rozhodnutich se pofizuje
Zapis. '

3. Podrobnosti o zplisobu zased4n{ a rozhodovani Dozordi rady stanovi jejf jednaci ¥ad.

4. Ptipousti se jedndni Dozoréi rady za pouZit{ technickych prostfedkd a za podminky
ptedchoziho souhlasu viech €lent Dozord rady i rozhodovén{ mimo zasedani Dozoréi rady
(per rollam). :

§ 16
Pusobnost Dozordi rady

v

1. Dozordi rada je kontrolnim orgénem Banky a dohlizi na vykon plisobnosti Pfedstavenstva
" a uskutedfiovani podnikatelské &innosti Banky a predkl4da sva vyjadieni Valné hromadg.
2. Dozoréi rada je Predstavenstvem piedem informovéna o zékladnich podminkéach

obchodnich p¥ipadt, které jsou piedloZeny Predstavenstvu ke schvaleni, pokud:
i.  nejvy$si hodnota, které miiZe v pribéhu trvéni obchodniho ptipadu dosdhnout
soudet anga¥ovanosti z jistin avérd, zéruk a dalgich produktl poskytnutych
v rAmei tohoto obchodniho ptipadu prevysuje astku 500.000.000,- K¢ (slovy:
pét set miliond korun Eeskych) a/nebo,

ii.  soudet schvalenych a dosud nesplacenych limiti poskytnutych klientovi resp.
ekonomicky spjaté skuping (,ESS®), pokud je Kklient do ESS zafazen, v rdmci
jednotlivych obchodnich piipadd, tj. celkovd hruba expozice dluZnika,
vyvozce, investora, pifkazce ze zéruky nebo ESS, preséhne 750.000.000,- K&
(slovy: sedm set padesat milion® korun eskych). :

3. Dozor¥i rada projednéava:

a) anavrhuje doplnéni pofadu Valné hromady,

b) anavrhuje Valné hromad® urdeni auditora k provedeni povinného auditu a vyjadiuje se
k doporugeni Vyboru pro audit na urdeni auditora k ¢innostem auditora podle zakona
o bankéch a dalfich pravnich predpisi veetn& urCeni doby trvani smlouvy s takto
urdenym auditorem, jakoZ i k doporucent Vyboru pro audit na rozhodnuti o ukondéeni
smlouvy s auditorem,

¢) avyjadfuje se k ndvrhu na jmenovéni &lenti Vyboru pro audit,

d) jednou roéné smluvni podminky odméfovani vedoucich zam&stnanct a clent organl
spoleénosti, ’ (

e) &vrtletni a pololetni informaci o innosti Banky, jejiz soulésti je i mezitfmni etni
zéavérka, tj. zkrdcend &tvrtletnf a pololetni rozvaha (bilance) a zkrdceny &tvriletnd
a pololetni vykaz zisku a ztraty (vysledovka),

f) jedenkrat rotné zpravu hodnotici &nnost Banky v oblasti prevence proti legalizaci
vynost z trestné &innosti predkladanou Generalnim feditelem,

g) avyjadfuje se k ndvrhu celkové strategie Banky, pfi¢emZ celkovou strategii se rozumi{
soubor dokumentd, ktery obsahuje hlavni cile a strategick4 rozhodnutf v jednotlivych
oblastech &innosti Banky,

h) avyjadfuje se k ndvrhu finanéné obchodniho plénu Banky a o navrzich jeho zmén,
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i) avyjadfuje se k ndvrhu na zmé&nu Stanov a na zvySeni &i sniZeni zdkladniho kapitélu,
jakoZ i prava a povinnosti vdzané na tyto akcie,

j) a vyjadfuje se kroéni informaci o-Cinnosti Banky adéle zprav& Pfedstavenstva
o podnikatelské ¢innosti Banky a o stavu jejtho majetku,

k) avyjadiuje se k ndvrhu na vydénf dluhopisi Banky,

D) a vyjadfuje se ke zvySeni zdkladniho kapitdlu v ptipadech, kdy je PFedstavenstvo
povéfeno Valnou hromadou k jeho zvySeni,

m) a vyjadiuje se k pfedloZeni roni informace o podpofeném financovani Poslanecké
snémovng Parlamentu Ceské republiky,

n) vyjadiuje se ke =ziizenf pobofky nebo =zastoupeni{ v zahrani¢i ak nakladani
s majetkovymi i€astmi dle§ 6 odst. 3 pism. b) zdkona &. zdkona &. 58/1995 Sb., o
pojistovani a financovéni vyvozu se stitnf podporou a o doplnéni zdkona &. 166/1993
Sb., o Nejvy$sfm kontrolnim Gfadu, ve znénf pozd&jsich predpist (dale jen ,,zdkon &.
58/1995 Sb.“), . _

o) avyjadiuyje se k poskytnuti sponzorského daru Bankou.

Dozor¢{ rada déle:

a) vyhodnocuje celkovy systém odméfovani a projednava zpravu nezavislého vnitiniho
provefeni o uplatiiovani souhrnnych zdsad odmétiovéan,

b) schvaluje a pravidelné¢ vyhodnocuje souhrnné zdsady odmétiovani vyb1anych
pracovnikli ve smyslu Piilohy ¢&. 1 vyhlasky ¢. 163/2014 Sb., o vykonu &innosti bank,
spofitelnich a tivérnich druzstev a obchodnikt s cennymi papiry,

c) odpovidéd za piijiméni opatfeni k napravé a zaji$t€ni sprdvného fungovani systému
odméiovani,

d) schvaluje vyhodnoceni ro¢nich kritérii variabilnich sloZek mzdy vedoucich
zam&stnancl a odmén &lend Predstavenstva a jednou za kalendaini rok informuje
Valnou hromadu ohledné plnéni podrobnéjsich podminek odméiiovani zaméstnanci,

“e) stanovuje podrobngjsi podminky odmétiovan{ vedoucich zamé&stnancl a osoby, ktera je

povéfena vykonem vnitintho auditu, v rdmci zdsad odménovani stanovenych Valnou
hromadou,

f) podili se na smérovani, planovéani a vyhodnocovéni <&innosti vnitfniho auditu
a vyhodnocovani ¢innosti compliance,

g) miuze si kdykoli vyZidat knahlédnuti jakékoli zpravy wvnitiniho auditu vdetnd
piislu$nych zjisténi a jakékoli informace o &innosti vniténiho auditu,

h) miZe si kdykoli vyzadat vykonéni auditnf akce na zéklad€ kapacity periodického planu
¢innosti vaitintho auditu a po projednéni s Generdlnim Feditelem,

i) pfedem se vyjadfuje k ndvrhu Generédlniho feditele na povéfeni fyzické & pravnické
osoby zajistovanim vykonu funkce fizeni rizik, funkce compliance a funkce vniténiho
auditu; zajist'uje-li vykon funkce ¥izeni rizik, funkce compliance nebo funkce vniténiho
auditu vice zamé&stnanctl, vyjadfuje se Dozor¢i rada pouze k ndvrhu na povéfeni nebo
odvolén{ vedouctho zaméstnance utvaru fizeni rizik, compliance nebo vnitini audit,

j) pfezkouméva ¥adnou, mimotadnou, konsolidovanou, pop¥ipad& také mezitimni G&etni
zavérku a ndvrh na rozdéleni zisku nebo thradu ztraty a predklada své vyjadieni Valné
hromadg.
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9.

§17
Vybor pro audit

Banka m4 v souladu se zdkonem &. 93/2009 Sb., o auditorech a 0 zmé&n& nékterych zdkond,
ve znéni pozd&j¥ich predpisi (déle jen ,,zdkon o auditorech®), zfizen Vybor pro audit.
Vybor pro audit je orgdnem Banky, ktery zejména sleduje udinnost vnitfni kontroly,
systému fzeni rizik, sleduje uginnost a funk&ni nezévislost vnitfniho auditu, sleduje postup
sestavovani &etni zavérky a konsolidované udetni zavérky, doporudéuje Dozoréi radé
externfho auditora a vykonév4 dalsi &innosti, kieré mu ukladd zdkon o auditorech, jiné
pravni pfedpisy a tyto stanovy. Vybor pro audit podavd Valné hromads, kterd schvaluje
udetni zavérku Banky, zpravu o své &innosti za uplynulé obdobi.

Vybor pro audit mé t¥i (3) &leny, které jmenuje a odvoldva Valnd hromada. Opétovné
jmenovani ¢lentt Vyboru pro audit je moZné..

Clenové Vyboru pro audit voli a odvolavaji predsedu Vyboru pro audit. Nezvoli-li &lenové
Vyboru pro audit pfedsedu Vyboru pro audit, jmenuje a odvoldvé piedsedu Vyboru pro
audit Dozoréf rada. Pfedseda Vyboru pro audit musi byt nezavisly.

Clenem Vyboru pro audit méZe byt zvolena pouze osoba, kterd spliiuje poZadavky na
zpuisobilost, div&ryhodnost abezihonnost stanovené zékonem o bankdch, zdkonem
o auditorech ajinymi prdvnimi pfedpisy upravujicim poZzadavky na zplsobilost
a beztthonnost osob s kliovou funkci. Vétina ¢lent Vyboru pro audit musi byt nezavisla
a odborné zphisobild ve smyslu zdkona o auditorech. Nejméné jeden ¢len Vyboru pro audit
musi byt osobou, kterd je nebo byla statutdrnim auditorem nebo osobou, jejiZ znalosti anebo
dosavadni praxe v oblasti Gdetnictvi zajist'uji pfedpoklad fadného vykonu funkce ¢lena
Vyboru pro audit v oblasti bankovnictvi.

Funkéni obdobi Elent Vyboru pro audit jsou Etyti (4) roky.

Clen Vyboru pro audit méZe ze své funkce kdykoliv odstoupit pisemnym prohldSenim
dorudenym Bance a uréenym Vyboru pro audit. Pfedseda Vyboru pro audit a v jeho
nepiftomnosti mistopfedseda Vyboru pro audit je povinen informovat o odstoupeni
akcionéfe, Predstavenstvo a Dozoréi radu. Vykon funkce €lena Vyboru pro audit skonci
dnem, kdy jeho odstoupeni projednal nebo mél projednat Vybor pro audit. Vybor pro audit
je povinen projednat odstoupeni bez zbyte¢ného odkladu, nejpozdéji na svém nejbliz$im
zased4ni. Oznami-li &len Vyboru pro audit své odstoupeni na zasedan{ Vyboru pro audit,
konéi vykon jeho funkce uplynutim 2 mésict po takovém ozndmenti, neschvali-li Vybor
pro audit na Z4dost &lena Vyboru pro audit jiny okamZik zaniku.

Vybor pro audit, jehoZ poget &lent neklesl pod polovinu, miZe jmenovat nahradniho ¢lena,

a to pouze na dobu do p¥ittho jedndni Valné hromady. Doba vykonu funkce takto
jmenovaného néhradniho &lena Vyboru pro audit se nezapoéitdva do doby vykonu funkce
¢lena Vyboru pro audit.

Pro zplisob svolavéni zasedéni a zépis ze zaseddni Vyboru pro audit se pfimé&fens pouZiji
ustanoveni ZOK a téchto Stanov vztahujicich se na zplsob svolavani zasedani a zépis ze
zased4ni Dozoréi rady. Dal3i podrobnosti o zpiisobu zasedani a rozhodovani Vyboru pro
audit stanovi jeho jednaci Fad.

Vybor pro audit je usnésenischopny, jestlize viichni jeho Elenové byli na zasedéni ¥adng
a v&as pozvani a je-li pfitomna nadpoloviéni vé&tSina ¢lent.

10. Vybor pro audit rozhoduje nadpoloviéni vét§inou hlasti viech svych ¢lentl. Kazdy Clen ma

jeden hlas.
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11. Pripousti se jedndn{ Vyboru pro audit za pouZiti technickych prostredki a za podminky
ptedchoziho souhlasu v8ech &lentt Vyboru pro audit i rozhodovéani mimo zasedani Vyboru
pro audit (per rollam). Podrobnosti stanovi jednaci fad. '

12. Banka zvefejiiuje na svych internetovych strankach seznam lenti Vyboru pro audit véetné
adajt, které se zapisuji u ¢lent Dozoré{ rady do obchodniho rejstiiku.

IIL
VYKONNE RiDiCi FUNKCE GENERALNIHO REDITELE A NAMESTKU
GENERALNIHO REDITELE
§18

Generalni reditel

1. Ptedseda Pfedstavenstva m4 v Bance postaveni vedouciho zaméstnance, a pro ucely své
vykonné ¥dici funkce v Bance nese oznaceni ,,Generédlni feditel“. Generalni feditel stoji
v dele tseku Banky vymezeného rozhodnutim Pfedstavenstva a organizaénim fadem
Barky. Generdlni feditel ¥idi jemu podfizené vedouci zamé&stnance Banky, ukladd jim
povinnosti a kontroluje plnéni t¥chto povinnosti zplisobem stanovenym v organizaénim
fadu Banky a v pracovnim fadu Banky. Generdln{ feditel stanovi, v jakém pofadi a v jakém
rozsahu jej zastupuji jemu podiizeni vedouci zam&stnanci Banky.
2. Generélni feditel Banky provadi avykondvd usneseni Pfedstavenstva ana zakladg
povéteni Piedstavenstva vykondvd dal3{ dinnosti svéfené mu Predstavenstvem
a Stanovami.
3. Generalni feditel dale zejména:
a) vykonava v souladu s pokyny Predstavenstva ¢innosti sméfujici k zajisténi fungovani
Banky,
b) vykonavd rozhodnuti Valné hromady, které se tykd dispozice ahospodafeni
s tdelovymi fondy Banky, :
c) zaji$tuje aposkytuje Pedstavenstvu potfebné dokumenty, jakoZ i poskytuje
P¥edstavenstvu dal¥{ potfebnou souinnost k vykonu plsobnosti Pfedstavenstva,
d) predkladd Piedstavenstvu aDozoréi radé jedenkrat rofn€ k projednani zpravu
hodnotici &innost Banky v oblasti prevence proti legalizaci vynosti z trestné innosti,
e) predklad4 Predstavenstvu navrh na povéfeni fyzické &i pravnické osoby zajistovanim
vykonu funkce fizeni rizik, funkce compliance a funkce vnitfntho auditu nebo na jeji
odvoléni; zajistuje-li vykon funkce fizeni rizik, funkce compliance nebo funkce
vnitfnfho auditu vice zamd&stnancti, navrhuje pové&feni nebo odvolani vedouciho
zaméstnance Gtvaru Hzenf rizik, compliance nebo vnitin{ audit, resp. navrhuje sjedndni
nebo ukondeni pracovniho poméru takového vedouctho zaméstnance.

§19
Naméstci generalniho Feditele
1. Clenové Predstavenstva maji v Bance postaveni vedoucich zam&stnancii a pro Udely své
vykonné ¥idici funkce v Bance nese kazdy znich oznafeni ,Naméstek generalniho
feditele®. N4m&stci generalnfho feditele stoji v &ele jednotlivych tiseki Banky vymezenych
rozhodnutim Pfedstavenstva a organizaénim f4dem Banky.
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. Néamé&stci generalniho Feditele jsou vedoucimi zamé&stnanci Banky, ktef{ fidi a koordinuji
Sinnost Gsekd Banky, v jejichZ &ele stoji. Naméstei generalniho feditele #di jim podiizené
vedouci zaméstnance Banky na pfislu$ném useku a pfipadné daldi zaméstnance Banky,
uklédaji jim povinnosti a kontroluji plnéni téchto povinnost! zplisobem stanovenym
v organizadnim fadu Banky av pracovnim ¥adu Banky. Naméstci generdlniho feditele
stanovi, v jakém potadi a v jakém rozsahu je zastupuji jim podfizenf vedouci zam&stnanci
na piisludném tseku Banky, ktery ¥idi a koordinuji.

. Naméstci generélniho Feditele provad&ji a vykonavaji usnesenf P¥edstavenstva vztahujici
se kuseku, ktery #di akoordinuji, jakoZ ivykondvaji dal§i &innosti dle pokynt
Predstavenstva. Naméstci generdlniho feditele dale predkladaji Pfedstavenstvu navrhy &i
jiné podnéty vztahujici se k tseku, ktery ¥di a koordinuji, a o kterych p¥isludf rozhodnout
Pfedstavenstvu.

IV.
HOSPODARENI BANKY

§ 20
Rezervni fond a dalsi fondy

. Banka vytvaii rezervni fond, ktery slouZi pouze ke krytf ztrat Banky.

. Banka je povinna vytvofit rezervni fond z &istého zisku vykézaného v ¥adné Gcetni zaverce
za rok, v ném¥ poprvé Cisty zisk vytvoii, a to ve vysi nejméne 20 % z Listého zisku, aviak
ne vice neZ 10 % z hodnoty zékladniho kapitalu. Banka je povinna dopliiovat rezervni fond
kaZdoro&n& o ¢astku odpovidajici nejméng 5 % z &istého zisku, az do dosaZeni vySe
rezervniho fondu ve vysi nejméné 20 % zédkladniho kapitalu Banky.

. Banka vytvaii fond vyvoznich rizik, ktery je uréen pfednostng ke kryti ztrét Banky.

4. Banka muiZe vytvafet v souladu s pfedpisy i dal¥i Gcelové fondy, které jsou tvofeny pfidely

z istého zisku Banky, pfipadng jinych zdroji. O z¥izeni dalich fondd k provozovéni
podpofeného financovani rozhoduje Valné hromada.

§21
Rozdéleni zisku a vihrada ztraty

O rozd&len{ zisku rozhoduje Valnd hromada na navrh Pfedstavenstva po pfezkouméani
tohoto navrhu Dozoréi radou. Zisk Banky se pouZije v tomto pofadi:
a) splnéni zakonem pfedepsaného piid&lu do rezervniho fondu,
b) zabezpedeni ¢innosti Banky, a to v pofadi

i.  ptfidél do fondu vyvoznich rizik,

ii.  tvorba ostatnich u€elovych fondt Banky,
iii.  ostatn{ uZit{ dle rozhodnuti Valné hromady.

. Zisk lze pouZit i na zvySeni zékladniho kapitélu z vlastnich zdroji. Zaméstnanci Banky se
mohou podilet na rozdéleni zisku Banky.

O zplsobu thrady ztrat Banky rozhoduje Valnd hromada na névrh Pfedstavenstva po
prezkoumani tohoto névrhu Dozoré{ radou.

V.
USTANOVENI SPOLECNA A ZAVERECNA

§22
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Zruieni a zanik Banky

1. Banku Ize zru§it zpiisoby a z diivodd stanovenych zikonem.
§23
Zastupovani Banky

1. Banku zastupuji navenek spoleén& nejméng dva &lenové Pfedstavenstva, z nich? jeden je
predsedou Piedstavenstva nebo mistop¥edsedou Piedstavenstva.

§24
Zastupovani Banky zam&stnanci

1. Banku zastupuji zam&stnanci, pokud je to stanoveno ve vnitfnich pfedpisech Banky nebo
je to vzhledem k pracovnimu za¥azen{ zamé&stnanct obvyklé.

§25
Organizaéni zaji$téni Fidiciho a kontrolniho systému

1. Ridicf a kontroln systém Banky (d4le ,,IV{KS“) zahrnuje pfedpoklady ¥adné spravy a ¥izenf
Banky a ¥4dného organizaéniho usporédani Banky, systém vnitini kontroly, systém ¥izenf
rizik, systém poskytovani informaci zamé&stnanctm Banky k néleZitému rozhodovéni
a systém vnitin pfedpisové zikladny. PoZadavky na RKS jsou podrobné upraveny ve
vnitfnich pfedpisech Banky.

2. Sledovani a vyhodnocovani RKS je provadéno na v8ech ¥dicich trovnich a je soudasti
kaZdodenni &innosti Banky.

§26
Struktura a organizace Banky, pravomoc a odpovédnost zaméstnanci Banky

1. Banka je organizatni jednotkou, kterd se vnitin& &leni na organizani Gtvary
v hierarchickém uspor4déni nad¥izenosti a podfizenosti vykondvajici obsahové uréené
¢innosti v souladu s organizanim ¥4dem.

2.V &ele Banky a jednotlivych organizadnich ttvart jsou vedouci zamé&stnanci Banky, kte¥f
maji pravomoci odpovidajici &innosti organiza¢niho Utvaru, jeZ ¥df, a které jsou vymezeny
ve vnitfnich pfedpisech Banky. Vedouci zamé&stnanci odpovidaji za pln&ni tkol v rozsahu
sve plisobnosti. Ostatni zam&stnanci Banky, v&etn& zamé&stnanch opravnénych k provadéni
bankovnich obchodd, maji pravomoc a odpovédnost odpovidajici &innosti, kterou
vykonévaji v souladu se svym pracovnim zafazenim a pove&fenim a podle pokynd pffmo
nadifzeného vedouctho zaméstnance. Konkréini pravomoci a odpov&dnosti vyplyvaji
z prévnich pfedpisd, vnitfnich predpist Banky, rozhodnuti p¥islusnych orgénti Banky
a z popisu pracovni &innosti kazdého zamé&stnance. .

3. Organiza&ni usporéadani Banky, stanovené pozadavky na RKS a postupy Banky k jejich
napliiovén{ jsou podrobngji vymezeny v organizaénim ¥du Banky a daldich vnitfnich
pfedpisech Banky.

4. Banka nesmi ud&lovat zam&stnanciim souhlas k podnikatelské & jiné formé vydgletné
¢innosti shodné s podnikatelskou &innost{ Banky.

§27
Dopliiovani a zména Stanov

1. O dopliiovéni a zm&n& Stanov rozhoduje Valn4 hromada.
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2. Jestlize dojde ke zmé&n& v obsahu Stanov na zaklads jakékoliv prévni skutednosti, je
Pfedstavenstvo Banky povinno vyhotovit bez zbyte¢ného odkladu poté, co se kterykoliv
Clen Pfedstavenstva o takové zm&n& dozvi, UpIné zné&ni Stanov a toto zaslat bez zbyteného
odldadu piisludnému rejstiikovému soudu.

§28
Zavérecna a prechodnd ustanoveni

1. Banka se podfizuje ZOK jako celku, a to s i¢innost ke dni zvefejnéni zapisu o podiizeni
se ZOK v obchodnim rejst¥iku.

2. Usekem Banky se rozumi obor plisobnosti ve smyslu § 156 zikona & 89/2012 Sb.,
ob&ansky zékonik, ve znénf pozd¥&jsich ptedpist (déle jen ,,0Z*).

3. V zéleZitostech, které nejsou upraveny v téchto Stanovach, plati p¥islu$nd ustanoveni
pravnich pfedpisi, zejména ZOK, OZ, ZoB, a zékona &. 58/1995 Sb.

Stanovy Ceské exportni banky, a.s. byly schvéleny 22. 12. 2022.

V Praze 22. prosince 2022

W

Ing. ﬂaniel Krumpolc Ing. Jiff Schheller
pfedseda ptedstavenstva ¢len predstavenstva
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Czech Export Bank, a.s.,

.
BASIC PROVISIONS

Section 1
Business Name and Registered Office

1. The business name of the joint-stock company is: ,Ceska exportni banka, a.s.” (hereinafter
referred to as the ,Bank”).

2. The Bank's registered office is at: Prague 1, Vodi¢kova 34, No. 701, Postcode 111 21. The Bank is
entered in the Commercial Register maintained by the Metropolitan Court in Prague, Section B,
Insert 3042.

3. The Bank is established for indefinite period of time.

4. The Bank's website is located at www.ceb.cz.

Section 2
Business Objectives

The Bank's business objectives are, within the meaning of Section 1(1) and (3) of Act No. 21/1992 Coll.,
on Banks, as amended (hereinafter referred to as the ,Banking Law”), as follows:

a)
b)
c)

receiving deposits from the public,

granting loans,

investing in securities at own expense in the extent of negotiable securities issued by the

Czech Republic, the Czech National Bank and foreign governments, investing in foreign

debentures and mortgage bonds, investing in securities issued by legal entities with

registered office within the territory of the Czech Republic,

payment services and the issuance of electronic money,

granting warrantees,

opening letters of credit,

arranging collection,

providing investment services under Act No. 256/2004 Coll., on business at capital market,

as amended (hereinafter referred to as the ,BCM Act”), including:

Main investment services

- under Section 4(2)(a) of the BCM Act, the receiving and giving instructions concerning
investment instruments, namely in relation to investment instruments under Section
3(1){d) of the BCM Act, '

- under Section 4(2)(b) of the BCM Act, fulfilling instructions concerning investment
instruments at the client's expense, namely in relation to investment instruments
pursuant to Section 3(1)(d) of the BCM Act,

- under Section 4{2)(c) of the BCM Act, trading in investment instruments at own
expense, namely in relation to investment instruments under Section 3(1)(a) of the
BCM Act, except for shares or similar securities representing a share in the company
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or another legal entity, and in relation to investment instruments under Section
3(1)(c) and (d) of the BCM Act,

- under Section 4(2)(e) of the BCM Act, investment advisory services concerning
investment instruments, namely in relation to investment instruments under Section
3(1){(d) of the BCM Act,

complementary investment services

- under Section 4(3)(a) of the BCM Act, safeguarding and administration of investment
instruments, including related services, namely in relation to investment instruments
under Section 3(1)(a), (c) and (d) of the BCM Act,

- under Section 4(3)(c) of the BCM Act, advisory activities concerning capital structure,
industrial strategy and issues related thereto, as well as the provision of advice and
services concerning transformations of companies, transfers of business
establishments or acquisition of shares in a business corporation,

i) provision of banking information,
j) trading, at own account or at the client's expense, in foreign currency values that are not
investment instruments and in gold in the following extent:

- trading in foreign debentures at own expense,

- trading in cash in a foreign currency at own expense,

- trading, at own expense or at the client's expense, in negotiable securities issued by
foreign governments,

- trading, at own expense or at the client's expense, with rights valuable in cash and
liabilities derived from the above foreign exchange values,

- trading, at the client's expense, in cash in a foreign currency,

k) activities directly related to the activities specified in the Bank's banking licence.

Section 3

Registered Capital and Shares
The registered capital of the Bank amounts to CZK 5,000,000,000.00 (in words: five billion Czech
crowns).
The Bank's registered capital is divided into 3,650 pieces of ordinary shares, including 150 pieces
of shares at the nominal value per share amounting to CZK 10,000,000 (in words: ten million
Czech crowns) and 3,500 pieces of shares at the nominal value per share amounting to CZK
1,000,000 {in words: one million Czech crowns).
Each share at the nominal value of CZK 10,000,000 (in words: ten million Czech crowns)
corresponds with ten (10) votes, each share at the nominal value of CZK 1,000,000 (in words: one
million Czech crowns) corresponds with one (1) vote. All shares of the Bank in total correspond
with five thousand (5,000) votes. '
The Bank's shares are registered and in book-entry form; shares are issued as book-entry
securities.
The list of shareholders is replaced by the records of book-entry securities kept by the Central
Depository in the Central Register of Securities.

Section 4
Procedure for the Repayment of the Issue Price of Shares
In the case of a cash contribution, the issue price of shares is paid to a special account of the Bank.
In the case of a non-monetary contribution, the issue price of shares shall be repaid in the manner
stipulated by Act No. 90/2012 Coll;, on Commercial Companies and Cooperatives, as amended
(hereinafter referred to as the “BCA” — Business Corporations Act).

2



22 December 2021

Czech Export Bank, a.s.

Section 5
Consequences of a Breach of the Obligation to Repay the Subscribed Shares in Time

1. The conditions and the procedure of the repayment of shares shall be stipulated by the General
Meeting based on the BCA and the provisions hereof. in the event of an increase in the registered
capital, subscribers are obliged to repay the issue price of the subscribed shares in full within the
deadlines and in the manner stipulated by the General Meeting or the Board of Directors. A non-
monetary contribution shall be inserted by the subscriber prior to the effective capital increase.
Decreasing the registered capital by withdrawing shares from circulation based on a lot shall not
be admissible.

Section 6
Shareholders

1. At least two-thirds of the Bank's shares must be owned by the Czech Republic (hereinafter

referred to as the “State”).

2. The State exercises its shareholder rights through a competent organisational body of the State
— the Ministry of Finance of the Czech Republic (hereinafter referred to as the “Ministry”). The
Ministry shall exercise the rights of a shareholder to the extent of the rights attached to the Bank's
shares registered on the decisive day in its property account.

3. A shareholder is obliged to maintain confidentiality about facts that he learns if harm could be
incurred to the Bank by their disclosure and, at the same time he shall arrange protection of all
information transmitted to him so that the interests of the Bank are not harmed.

4, The Ministry is entitled:

a) to receive any and all the minutes from the meetings of any body of the Bank without delay
after they have been prepared;

b) to receive a response from any body of the Bank to questions referred by him, within a time
limit determined by the Ministry,

c) to consult any and all documents of the Bank in cases when it is required, with good reason,
by the proper exercising of shareholder's rights that are regulated by these Statutes, BCA, or
other legal regulations.

Il
BANK BODIES AND INTERNAL STRUCTURE SYSTEM

1. The Bank has chosen the dualist system of internal structure.
2. The bodies are as follows:

a) General Meeting,

b) Board of Directors,

c) Supervisory Board,

d) Audit Committee.

General Meeting
Section 7
Status and Convening of the General Meeting
1. The General Meeting is the highest body of the Bank.
2. General Meeting shall be held at least once a year, but no later than four months after the last

day of the accounting period.
3
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The General Meeting is convened by the Board of Directors. A member of the Board of Directors
is also entitled to convene a General Meeting; if the Board does not convene it without undue
delay and its convening is required by legal regulations, or if the Board of Directors is not quorate
in the long term, unless the BCA or another legal regulation stipulates otherwise. The Supervisory
Board shall convene a General Meeting if the interests of the Bank so require.

The Board of Directors shall convene the General Meeting by an invitation that shall contain the
requirements stipulated by BCA. The convening person shall publish an invitation to the General
Meeting on the Bank's website at least thirty (30) days before the General Meeting, and, at the
same, he shall send it to the data boxes of individual shareholders, which replaces the sending of
an invitation to the shareholder's address pursuant to Section 406(1) of BCA. The invitation shall
be published on the Bank's website until the moment in which the General Meeting takes place.
In invitation to the General Meeting must contain at least the information specified in Sections
407 and 408 of BCA.

A shareholder is entitled to ask the Board of Directors to convene a General Meeting to discuss
matters proposed by him. In such a case, the Board of Directors shall convene the General
Meeting without delay in the shortest possible time, but respecting the conditions under Section
6 of this Article.

General Meeting

i. may discuss and decide on matters not included in the proposed agenda, and/or

ii. may be held even without meeting the requirements of BCA for its convening only if all
shareholders consent to it. The consent of the shareholder present at the General Meeting shall
be stated in the minutes of the General Meeting. If the shareholder is not present at the General
Meeting, his written consent must be delivered to the Company's data box no later than at the
moment of the commencement of the General Meeting.

The convening of the General Meeting is further governed by the relevant provisions of BCA.

Section 8
Procedure of Decision-making of the General Meeting

The General Meeting shall elect its chairman, secretary, person authenticating the minutes and a
person or persons charged with counting votes. By the moment when the chairman is elected,
the General Meeting is chaired by the person convening it or a person designated by that person.
If such person is not designated, the General Meeting will be chaired by the Chairman of the
Board of Directors by the time when its chairing person is elected.

The General Meeting has a quorum if the present shareholders hold shares of which nominal
value exceeds 50 % of the Bank's registered capital. If the General Meeting has not a quorum, the
Board of Directors shall convene a substitute General Meeting in compliance with the applicable
provisions of BCA. The substitute General Meeting has a quorum if the present shareholders hold
shares of which nominal value exceeds 50 % of the Bank's registered capital.

The General Meeting shall vote by show of hands unless the General Meeting decides otherwise.
The General Meeting shall decide with the majority of votes of present shareholders unless the
special legal regulation or the Statutes require a higher majority.

The secretary shall ensure the preparation of the minutes of the General Meeting that contain
the requirements legal regulations stipulated by BCA not later than fifteen days as of its
termination. Every shareholder present is the verifier of the minutes.
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10.

11.

12,

13,
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If the entry is in the form of an electronic document, it must be signed by all signatories using
their recognized electronic signature within the meaning of Act No. 297/2016 Coll., on trust-
creating services for electronic transactions, as amended (hereinafter referred to as "electronic
signature").

Part of the minutes of the General Meeting is a list of those who are present. Persons present at
the General Meeting confirm their attendance at the General Meeting by signing an attendance
list. For persons who participate in the General Meeting using technical means, a note specifying
the manner of participation in the General Meeting shall be included in the attendance list.

Forms of Shareholder Participation in the General Meeting

A shareholder is entitled to participate in the General Meeting in person or by proxy. The power
of attorney for representation at the General Meeting must be in writing. Power of attorney must
be delivered to the Bank at the latest by the time of the beginning of the General Meeting.

A shareholder is entitled to attend the convened General Meeting in person, i.e. physical
presence at the place specified in the invitation to the General Meeting, or with the use of
technical means. The decisions of the General Meeting with the use of technical means may be
used only with the consent of the shareholders.

Only such technical means may be used for participation in the General Meeting which enable
the Bank to verify the identity of the person authorised to exercise the voting right and to identify
the shares to which the voting right to be exercised (eligible technical means) is attached.
Eligible technical means (communication platforms) and the conditions for their use in relation
to the convened General will be determined by the Bank in agreement with the shareholders.

A shareholder is obliged to inform the Bank in good time before the General Meeting of his
interest in participating in the General Meeting using technical means and to define the identity
of the person or persons who will attend the General Meeting. In connection with above, the
Bank shall send the necessary access data for the use of the chosen technical means to the person
designated by the shareholder.

Decision-making Outside the General Meeting (Per Rollam)

Decisions of shareholders outside the General Meeting (per rollam) are permitted under the
conditions set out in Sections 418 through 420 of BCA.

In the case of per rollam decision-making, the Bank shall send to the shareholder's data box a
draft decision with particulars specified in Section of BCA and a ballot paper. If the law requires
that the decision of the General Meeting be certified by a public document, a copy of the public
document of the draft decision shall also be sent to the shareholders.

The ballot paper must (i) be delivered to the Bank's data box within the time limit set for the
delivery of the shareholder's statement on the proposal and (ii) contain an unequivocal statement
of the shareholder as to whether he/she votes for or against the proposal or whether he/she
abstains. If the shareholder does not act in person, a power of attorney authorizing the
designated person to exercise the right to vote per rollam must be attached to the ballot. Should
the power of attorney be in the form of an electronic document, it must be signed electronically.
If the above conditions are not met, the ballot paper shall be disregarded.

If the law. requires that the decision of the General Meeting be certified by a public document,
then the shareholder must also state in his/her statement the content of the draft decision of the
General Meeting, to which the statement relates. The shareholder's signature on the statement
must be officially certified. In this case, the power of attorney empowering the shareholder
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must also be accompanied by an officially verified signature of the principal.

For the adoption of a resolution in the case of per rollam decision-making, the decisive majority
of votes of all shareholders is required.

The Board of Directors shall draw up a record of the decision outside the General Meeting
containing the decisions taken and the date of their adoption, and send it without undue delay
to the data box of each shareholder.

Section 9
Scope of Activities of the General Meeting

The scope of the activities of the General Meeting shall include the decision-making about the
issues that BCA and these Statutes include among the scope of activities of the General Meeting.
The scope of activities of the General Meeting shall include in particular as follows:

a) decision-making about the amendment to the Statutes of the Bank unless it is an amendment
as a consequence of increasing the registered capital by the authorized Board of Directors or
an amendment that occurred based on other legal facts,

b) decision-making about long-term concept of the Bank's development,

c) approving the principles of the remuneration of the members of the Board of Directors,
Supervisory Board and Audit Committee, including stipulating the variable components of the
remuneration and including their evaluation for the members of the Supervisory Board,

d) decision-making about the use of the funds in the reserve fund and other funds of the Bank,

e) decision-making about the change to the amount of the registered capital and about the
authorization of the Board of Directors to increase the registered capital,

f) decision-making about debenture programs and individual issues of debentures,

g) approval of ordinary, extraordinary or consolidated financial statements and, in cases when
their preparation is laid down by a legal regulation, also interim financial statements,

h) decision-making about the division of profit or other own resources or about the
compensation of loss,

i} decision-making about the termination of the Bank with liquidation,

j) decision-making about general principles of the Bank's activities in relation to the policy of the
state in the area of the support of export,

k) decision-making about submitting a request for accepting participation securities of the Bank
for trading at the European regulated market or about excluding these securities from trading
at European regulated market,

[) approval of transferring or pledging a plant or such a part thereof that would mean a
significant change to the existing structure of the plant or a significant change to the subject
of business or activities of the Bank,

m) appointment and withdrawal of a receiver,

n) giving an instruction to the commercial management of the Bank based on a request of a
member of the Board of Directors under Section 51(2) of BCA,

0) decision-making about the acquisition of own shares by the Bank under Section 301 of BCA,

p) decision-making about overall strategy of the Bank, :

q) decision-making about creating other than statutory funds,

r) approval of the financial business plan of the Bank and amendments thereto,

s) approval and withdrawal of procuration,

t) decision-making about the designation of an auditor to make a mandatory audit, -
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u) approval of service contracts for the members of the Board of Directors, Supervisory Board
and Audit Committee, containing all benefits of these members, including their changes,

v) acknowledging the wording of the annual report of the Bank,

w) electing and withdrawing the members of the Board of Directors, Supervisory Board and
appointing and withdrawing members of the Audit Committee,

x) other decisions that generally binding legal regulations or the Statutes include within the
scope of the activities of the General Meeting.

The General Meeting cannot reserve any issues for its decision-making that are not entrusted to

it by BCA or the Statutes.

Board of Directors
Section 10
Position, Composition, Appointment and Term of Office of the Board of Directors

The Board of Directors is the statutory body of the Bank that governs the activities of the Bank
and represents the Bank in the manner regulated by BCA and these Statutes. The Board of
Directors shall decide about all affairs of the Bank unless they are reserved among the scope of
actjvities of the General Meeting or the Supervisory Board. The Board of Directors is responsible
for the business management of the Bank as well as ensuring the proper keeping of the Bank's
books. Nobody is entitled to give instructions to the Board of Directors concerning commercial
management; it is without prejudice to the provisions of Section 51(2) of BCA.

The Board of Directors consists of three (3) members. The term of office of the individual
members of the Board of Directors is five years. It is possible to elect members of the Board of
Directors repeatedly.

The members of the Board of Directors are elected and withdrawn by the General Meeting based
on a written proposal of a shareholder, the Board of Directors or at least two members of the
Supervisory Board. Only a person meeting requirements for qualification, trustworthiness and
integrity laid down by the Banking Act and other legal regulations governing the requirements for
qualification and integrity of persons in key positions can be elected as a member of the Board of
Directors. The discharge of the function and the term of office of a member of the Board of
Directors shall start on the day of the election. If an elected member of the Board of Directors
fails to participate in the General Meeting, the chairman of the General Meeting shall inform him,
in writing and without undue delay, about the results of the election and the day when the
membership in the Board of Directors starts. At the same time, he shall inform the shareholders
and the Board of Directors about the results of the elections. In case when a member of the Board
of Directors is withdrawn, it will be proceeded in the same way. The membership of the
withdrawn member of the Board of Directors shall terminate as of the day of withdrawal.

A member of the Board of Directors can withdraw from his/her position by a notification in
writing delivered to the Bank and addressed to the Board of Directors. The chairman of the Board
of Directors and, in his/her absence, the vice-chairman of the Board of Directors is obliged to
inform the shareholders and the Supervisory Board of the resignation. The performance of the
office of a member of the Board of Directors shall end on the day when his/her resignation was
or should have been discussed by the Board of Directors. The Board of Directors is obliged to
discuss the resignation without undue delay, at the latest at its next meeting. If a member of the
Board of Directors announces his/her resignation at a meeting of the Board of Directors, his/her
performance of the office shall end 2 months after such notification, unless the Board approves
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another moment of termination of the office at the request of the member of the Board of
Directors.

The Board of Directors, whose number of members has not fallen below half, may appoint an
alternate member or members, and only for the period until the next General Meeting. The
length of the office of such an appointed alternate member of the Board of Directors is not
included in the term of the office of a member of the Board of Directors.

The members of the Board of Directors elect and recall the chairman and vice-chairman from
among the members of the Board of Directors. The chairman and vice-chairman shall be elected
with the absolute majority of the members of the Board of Directors. The vice-chairman shall
substitute the chairman of the Board of Directors during his absence.

The members of the Board of Directors are obliged to participate in the General Meetings.

Section 11
Meetings and Procedures of Decision-making of the Board of Directors

The Board of Directors shall meet usually once a month. The meetings of the Board of Directors
shall be convened by its chairman or vice-chairman as required with a written or electronic
invitation where the place, date, time of meeting are specified as well as their agenda. The
chairman of the Board of Directors is obliged to convene a meeting of the Board of Directors at
request of any member of the Board of Directors or at request of the Supervisory Board without
undue delay. If the chairman of the Board of Directors fails to convene a meeting without undue
delay, it can be convened by any member of the Board of Directors of the Bank or the Supervisory
Board.

The Board of Directors has quorum if the absolute majority of the members of the Board of
Directors is present at the meeting. To adopt a resolution of the Board of Directors, it is required
that the absolute majority of all its members vote for it. Minutes about the course of the meeting
of the Board of Directors and about its decisions shall be prepared.

Meetings of the Board of Directors using technical means and subject to the prior consent of all
members of the Board of Directors are also permitted for decision-making outside the Board of
Directors meetings (per rollam).

Details about the procedures of meeting and decision-making of the Board of Directors shall
specified by its Rules of Procedure.

Section 12
Scope of Activities of the Board of Directors

The Board of Directors shall ensure the commercial management of the Bank, including keeping

-proper books of the Bank; the Board of Directors shall perform the followmg activities

a) implementing the approved strategy of the Bank,

b} proposing long-term concept of the Bank's development, objectives that are to be achieved
and means for their achievement,

c) proposing detailed conditions for the remuneration of management staff of the Bank to the
Supervisory Board in compliance with the remuneration policy of employees and members of
the bodies of the Bank,

d) once a calendar year, presenting to the Supervisory Board, for the purpose of presenting to
the General Meeting and shareholders, information about the meeting of detailed conditions
for the remuneration of management staff and the members of the bodies of the Bank
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approved by the Supervisory Board,
e) informing the Supervisory Board in advance prior to the approval of business cases that are
submitted to the Board of Directors for approval if:

the highest value that can reach the aggregate of the engagement from the principals

of credits, warranties and other products provided in the framework of that business

case exceeds, in the course of the duration of a business case, the amount of CZK

! 500,000,000 (in words: five hundred million Czech crown) and/or,

] ii. the aggregate of approved and so far outstanding limits provided to the client or

economically related group (hereinafter referred to s “ERG”), if the client is included into

ERG, in the framework of the individual business cases, i.e. the total gross exposure of

the debtor, exporter, investor, principal from a warranty or ERG exceeds the amount of

CZK 750,000,000 (in words: seven hundred fifty million Czech crown),

f) submitting financial statements to the General Meeting for approval,

f g) submitting a proposal for the distribution of profit or other own resources or a proposal for

‘ the compensation of loss, if any, to the General Meeting for decision,

| h) submitting annual report containing a report on the company's business activity and about

the state of its assets, a report on relationships among related parties and an independent

auditor report to the General Meeting for information.

? 2. The Board of Directors shall decide on all the affairs of the Bank that are not reserved, with

BCA or the Statutes, among the scope of the activities of another body of the Bank.

3 3. In addition, the Board of Directors:

3 a) shall authorize an individual or a legal entity to arrange an internal audit; if more employees

arrange the internal audit, it shall authorize or withdraw its management employee or

| provides its opinion on the proposal for agreeing or terminating his employment relationship,

b) shall approve the statute of the internal audit, a periodic plan of the activities of internal audit
and budget of the internal audit,

c) can request an audit action anytime based on the capacity of the period plan of internal audit
activities and after negotiation with the Director General

d) shall discuss:
i. areporton the internal audit activities at least once a year,
ii. and shall evaluate the final report on the results of the internal audit,
iii. and shall evaluate extraordinary findings of the internal audit,
iv. taking corrective measures based on the findings of the internal audit.

4. The Board of Directors shall prepare and submit background materials and documents:

a) for the meetings of the Supervisory Board in cases laid down by generally binding legal
regulations or in the framework of its scope of activities under Section 16(3) of the Statutes,

b) for the General Meetings or for the approval by the General Meeting for decision-making in
cases laid down by generally binding legal regulations or the Statutes.

5. The Board of Directors shall be responsible for meeting rules stipulated by the applicable
resolution of the Government of the Czech Republic and communication of the Ministry about
the rules when providing sponsorship donations by state enterprises and business companies
with majority property participation of the state when concluding contracts for providing
sponsorship donations.

6.  The scope of activities of the individual members of the Board of Directors is divided according
to certain domains laid down in these Statutes, internal regulations of the Bank or a decision of
the Board of Directors. Unless internal regulations of the Bank or a decision of the Board of
Directors stipulate otherwise, the division of the scope of activities under Section 18, Section 19
and Section 26 hereof shall be regarded as the division of the scope of activities of the members
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of the Board of Directors according to certain domains. The Board of Directors shall decide about
the authorization of the members of the Board of Directors to lead individual sections of the
Bank. The division of the scope of activities is without prejudice to the obligations of the other
members to supervise the manner of the administration of the affairs of the Bank. The division
of the scope of activities of the members of the Board of Directors is without prejudice to the
right of the Board of Directors, as a collective body, to decide as a body on issues that are
entrusted in the scope of activities of the Board of Directors by these Statutes or BCA.

Section 13
Committees of the Board of Directors

The Board of Directors can establish committees, in the framework of its scope of activities, as
the bodies of the Board of Directors, to perform its activities, i.e. for proper securing the
commercial management of the Bank, in particular, and bodies authorized by the Board of
Directors to decide in specific areas.

The posts of the chairman or members of the committees can be occupied, besides the
employees of the Bank, also by authorized members of the bodies of the Bank.

The composition, scope of activities, procedure of meeting and negotiation of committees shall
be stipulated by their rules of procedure approved by the Board of Directors.

Supervisory Board
Section 14
Position, Composition, Appointment and Term of Office of the Supervisory Board

The Supervisory Board is a supervisory body of the Bank.

The Supervisory Board consists of five members. The term of office of the individual members of
the Supervisory Board is five years. It is possible to elect members of the Supervisory Board
repeatedly.

The members of the Supervisory Board shall be elected and withdrawn by the General Meeting
based on a written proposal of a shareholder or the Board of Directors. Shareholders at the
General Meeting vote about each member using the procedure specified in the Statutes. The
term of office of a member of the Supervisory Board elected in such a manner shall start as of the
moment of his election. If a member of the Supervisory Board elected in such a manner fails to
participate in the General Meeting, the chairman of the Supervisory Board or of the Board of
Directors shall inform him, in writing and without undue delay, about the result of the election
and the day when the membership in the Supervisory Board starts. In case when a member of of
the Supervisory Board is withdrawn, it will be proceeded in the same way. The membership of
the withdrawn member of the Supervisory Board shall terminate as of the day of withdrawal.

A member of the Supervisory Board can withdraw from his/her position by a notification in
writing delivered to the Bank and addressed to the Supervisory Board. The chairman of the
Supervisory Board and, in his/her absence, the vice-chairman of the Supervisory Board is obliged
to inform the shareholders and the Board of Directors of the resignation. The performance of the
office of a member of the Supervisory Board shall end on the day when his/her resignation was
or should have been discussed by the Supervisory Board. The Supervisory Board is obliged to
discuss the resignation without undue delay, at the latest at its next meeting. If a member of the
Supervisory Board announces his/her resignation at a meeting of the Supervisory Board, his/her
performance of the office shall end 2 months after such notification, unless the Board approves
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another moment of termination of the office at the request of the member of the Supervisory
Board.

The Supervisory Board, whose number of members has not fallen below half, may appoint an
alternate member or members, and only for the period until the next General Meeting. The
length of the office of such an appointed alternate member of the Supervisory Board is not
included in the term of the office of a member of the Supervisory Board.

The Supervisory Board elects and recalls the chairman and vice-chairman from among the
members of the Supervisory Board.

Section 15
Meeting and Procedures of Decision-making of the Supervisory Board

The Supervisory Board shall meet usually once a month. The meeting of the Supervisory Board
shall be convened by its chairman or vice-chairman as required with a written or electronic
invitation where the place, date, time of meeting are specified as well as their agenda. The
chairman of the Supervisory Board is obliged to convene a meeting of the Supervisory Board at
request of any member of the Supervisory Board or at request of the Board of Directors without
undue delay or if a shareholder asks the Supervisory Board to review the performance of the
scope of activities of the Board of Directors or informs it about the intention to lodge a complaint
of shareholders. If the chairman of the Supervisory Board fails to convene a meeting without
undue delay, it can be convened by any member of the Supervisory Board or the Board of
Directors of the Bank.

The supervisory Board has quorum if at least three of its members are present at the meeting. To
adopt a resolution of the Supervisory Board, it is required that the absolute majority of all its
members vote for it. Minutes signed by the chairing person shall be prepared about the course
of the meeting of the Supervisory Board and about its decisions.

Details about the procedures of meeting and decision-making of the Board of Directors shall
specified by its Rules of Procedure.

Meetings of the Supervisory Board using technical means and subject to the prior consent of all
members of the Supervisory Board are also permitted for decision-making outside the
Supervisory Board (per rollam).

Section 16
Scope of Activities of the Supervisory Board

The Supervisory Board is a supervisory body of the Bank and it supervises the activities of the
Board of Directors and the implementation of business activities of the Bank and submits its
opinions to the General Meeting.
The Supervisory Board is informed by the Board of Directors in advance about the basic
conditions of business cases that are submitted to the Board of Directors for approval if:
i. the highest value that can reach the aggregate of the engagement from the principals
of credits, warranties and other products provided in the framework of that business
case exceeds, in the course of the duration of a business case, the amount of CZK
500,000,000 (in words: five hundred million Czech crown) and/or,
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ii. the aggregate of approved and so far outstanding limits provided to the client or economically
related group (hereinafter referred to s “ERG”), if the client is included into ERG, in the
framework of the individual business cases, i.e. the total gross exposure of the debtor,
exporter, investor, principal from a warranty or ERG exceeds the amount of CZK 750,000,000
(in words: seven hundred fifty million Czech crown).

The Supervisory Board shall negotiate: '

a) and propose the completion of the agenda of the General Meeting,

b) and propose to the General Meeting the designation of an auditor to implement a mandatory
audit and shall give its opinion on the recommendation of the Audit Committee to designate
and auditor for auditing activities under the Banking Act and other legal regulations, including
the determination of the duration of a contract with an auditor designated in such a manner
as well as on recommendations of the Audit Committee as regards the decision about the
termination of a contract with the auditor,

c) and give its opinion on the proposal for the appointment of the members of the Audit
Committee,

d) contracting terms and conditions for the remuneration of management staff and members of
the Company's bodies once a year,

e) quarterly and biannual information about the activities of the Bank which incorporates also

interim financial statements, i.e. an abbreviated quarterly and biannual balance sheet
(balance) and abbreviated quarterly and biannual profit and loss statement ( income
statement),

f) once a year, a report evaluating the activities of the Bank in the area of prevention against
money laundering submitted by the Director General,

g) and give its opinion on the proposal of the Bank's overall strategy while the overall strategy
means a set of documents that contains principal objectives and strategic decisions in the
individual areas of the Bank's activities,

h) and give its opinion about the proposal of Bank's financial and business plan and proposals of
its amendments,

i) and give its opinion on the proposal to amend the Statutes and increase or decrease the
registered capital as well as the rights and obligations linked to these shares,

j) and give its opinion on the annual information about the Bank's activities as well as a report
of the Board of Directors about Bank's business activities and the condition of its assets,

k) and give its opinion on the proposal to issue the Bank's debentures,

[) and give its opinion on the increase of the registered capital in cases when the Board of
Directors is authorized by the General Meeting to increase it,

m)and give its opinion on the submission of the annual information about the supported
financing to the Chamber of Deputies of the Parliament of the Czech Republic,

n) give its opinion on the establishment of a branch or representative office abroad and on the
handling of ownership interests pursuant to Section 6(3){b) of Act No. 58/1995 Coll., on
Insurance and Export Financing with State Support and on the amendment of Act No.
166/1993 Coll., on the Supreme Audit Ofﬁce as amended (hereinafter referred to as “Act No.
58/1995 Coll.”),

o) and give its opinion on the provision of a sponsor donation by the Bank.

In addition, the Supervisory Board also:

a) evaluates the overall remuneration system and discusses the report of an independent
internal review on the application of the aggregate remuneration policy,

b) approves and regularly evaluates the overall principles of remuneration of selected employees
within the meaning of Annex No. 1 to Decree No. 163/2014 Coll., on the performance of the
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activities of banks, savings banks, credit cooperatives and stockbrokers,

is responsible for taking remedial measures and ensuring the proper functioning of the

remuneration system,

d) approves the evaluation of the annual criteria of the variable salary components of senior
employees and the remuneration of members of the Board of Directors and informs the
General Meeting once a calendar year regarding the fulfilment of more detailed conditions for
the employee remuneration,

e) sets out more detailed conditions for the remuneration of senior employees and the person
being in charge of internal audit, within the remuneration principles set by the General
Meeting,

f) participates in the direction, planning and evaluation of internal audit activities and evaluation
of compliance activities,

g) may at any time request any internal audit report, including relevant findings, and any
information on internal audit activities,

h) may at any time request an audit action on the basis of the capacity of the periodic internal
audit activity plan and after consultation with Director-General,

i) gives its opinion in advance on the proposal of the Director-General to entrust a natural or
legal person with the performance of the risk management, compliance and internal audit
functions; if the performance of the risk management, compliance or internal audit function
is provided by more than one employee, the Supervisory Board shall give its opinion only on
the proposal to mandate or dismiss a senior employee of the risk management department,
compliance or internal audit,

j) reviews the ordinary, extraordinary, consolidated, or interim financial statements and the
proposal for the distribution of profit or settlement of losses, and submits its opinion to the
General Meeting.

Section 17
Audit Committee

1. The Bank has established the Audit Committee in compliance with Act No. 93/2009 Coll., on
auditors and amendment to certain acts, as amended (hereinafter referred to as the “Auditing
Act”). The Audit Committee is a body of the Bank, including but not limited to, monitors the
effectiveness of internal supervision, risk management system, monitors the effect and
functional independence of internal audit, monitors the procedure of the preparation of financial
statements and consolidated financial statements, recommends an external auditor to the
Supervisory Board and performs other activities that are imposed to it by the Auditing Act, other
legal regulations and these Statutes. The Audit Committee submits to the General Meeting, which
approves the financial statements of the Bank, a report on the activities for a past period.

2. The Audit Committee has three (3) members who are appointed and withdrawn by the General
Meeting. Reappointment of members of the Audit Committee is possible.

3.  The members of the Audit Committee shall elect and withdraw the chairman of the Audit
Committee. If the members of the Audit Committee fail to elect the chairman of the Audit
Committee, the chairman of the Audit Committee shall be appointed and withdrawn by the
Supervisory Board. The chairman of the Audit Committee shall be independent.

4. Only a person that meets the requirements for qualification, trustworthiness and integrity laid
down by the Banking Act, Auditing Act and other legal regulations governing the requirements
for the qualification and integrity of persons in key functions can be elected as a member of the
Audit Committee. The majority of the members of the Audit Committee shall be independent and
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professionally qualified under the Auditing Act. At least one member of the Audit Committee shall
be a person who is or was a statutory auditor or a person whose knowledge or so-far experience
in bookkeeping make sure that the position of a member of the Audit Committee in the area of
banking is performed properly.

The term of office of the members of the Audit Committee shall be four (4) years.

A member of the Audit Committee may withdraw from his function at any time by means of a
written statement delivered to the Bank and addressed to the Audit Committee. The chairman of
the Audit Committee and, in his absence, the vice-chairman of the Audit Committee are obliged
to inform the shareholders, the Board of Directors and the Supervisory Board of the withdrawal.
The performance of the office of a member of the Audit Committee shall terminate on the day
when his withdrawal was discussed or should have been discussed by the Audit Committee. The
Audit Committee is obliged to discuss the withdrawal without undue delay, at the latest at its
next meeting. If a member of the Audit Committee announces his resignation at a meeting of the
Audit Committee, the term of his office shall terminate two months after such notification, unless
the Audit Committee approves, at the request of the withdrawing member, another moment
when the function terminates.

The Audit Committee, whose number of members is not lower than one half can appoint a
substitute member for the function for the period up to the next General Meeting. The term of
the office of such appointed substitute member of the Audit Committee shall not be included in
the period of performance of the member of the Audit Committee.

The provisions of BCA and these Statutes relating to the procedure to convene meetings and to
prepare minutes from the meetings of the Supervisory Board are reasonably applicable to the
method of convening the meeting and minutes from the meetings of the Audit Committee. Other
details on the procedure of meeting and decision-making of the Audit Committee shall be laid
down in its Rules of Procedure.

The Audit Committee has a quorum if all its members have been properly and timely invited to
the meeting and if absolute majority of members is present.

The Audit Committee shall decide with absolute majority of the votes of its members. Each
member has one vote.
Meetings of the Audit Committee using technical means and subject to the prior consent of all
members of the Audit Commitiee and decision-making outside the Audit Committee meetings
(per rollam) are permitted. Details shall be laid down in the Rules of Procedure.

On its website, the Bank publishes a list of the members of the Audit Committee, including data
that are entered for members of the Supervisory Board in the Commercial Register.

11,
EXECUTIVE MANAGEMENT POSITIONS OF THE DIRECTOR GENERAL AND
DIRECTOR GENERAL DEPUTIES

Section 18
Director General

The chairman of the Board of Directors has the position of a management employee in the Bank

and, for the purposes of his executive management position in the Bank, he shall bear the title of

the “Director General”. The Director General is leading the section of the Bank defined by the

decision of the Board of Directors and the organizational rules of the Bank. The Director General

controls his subordinate management staff of the Bank, imposes on them obligations and checks
14
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the discharge of these obligations in a manner stipulated in the organizational rules of the Bank

and in working regulations of the Bank. The Director General shall determine in which order and

to what extent he is represented by his subordinate management staff of the Bank. The Director

General of the Bank shall carry out and perform the resolutions of the Board of Directors and,

based on the authorization of the Board of Directors, he shall perform other activities entrusted

to him by the Board of Directors and the Statutes.

The Director General shall, in particular:

a) perform activities aiming at ensuring the functioning of the Bank in compliance with the
instructions of the Board of Directors,

b) perform the decisions of the General Meeting that concern the disposal and management of
the special-purpose funds of the Bank,

¢) ensure an provide the Board of Directors with required documents as well as cooperate with
Board of Directors as required in the performance of the scope of the activities of the Board
of Directors,

d) submit to the Board of Directors and the Supervisory Board, once a year, a report evaluating
the activities of the Bank in the area of the prevention against money laundering to be
discussed,

e} submit to the Board of Directors a proposal for the authorization of an individual or a legal
entity with ensuring the performance of the function of risk management, compliance
function and internal audit function or for the withdrawal of such person; if more employees
ensure the performance of the function of risk management, compliance function and
internal audit function, he shall propose to authorize or withdraw a management employee
of the section of risk management, compliance function and internal audit or proposes that
the employment relationship of such management employee is agreed or terminated, if
applicable.

Section 19
Director General Deputies

The members of the Board of Directors have the position of management staff in the Bank and,
for the purposes of their executive management position in the Bank, each of them bears the title
of the “Deputy Director General”. The Director General Deputies are leading the individual
sections of the Bank defined by the decision of the Board of Directors and the organizational rules.
of the Bank.

The Director General Deputies are management employees of the Bank who control and
coordinate the activities of the sections of the Bank that they are heading. The Director General
Deputies control their subordinate management staff of the Bank at the applicable section and
other employees of the Bank, if any, they impose on them obligations and check meeting of these
obligations in a manner stipulated in the organizational rules of the Bank and in working
regulations of the Bank. The Director General Deputies shall determine in which order and to
what extent they are represented by their subordinate management staff at the applicable

~ section of the Bank that they control and coordinate. The Director General Deputies shall carry

out and perform the resolutions of the Board of Directors relating to the section that they control
and coordinate as well as perform other activities according to the instructions of the Board of
Directors. In addition, the Director General Deputies shall submit proposals to the Board of

~Directors or other initiatives relating to the section that they control and coordinate which

appropriate to be decided by the Board of Directors.
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V.
BANK'S MANAGEMENT
Section 20
Reserve Fund and Other Funds

1. The Bank shali create a reserve fund that serves only to cover the losses of the Bank.

2. The Bank is obliged to create a reserve fund from the net profit reported in ordinary financial
statements for the year in which it creates net profit for the first time amounting to at least 20 %
of the net profit, however, not more than 10 % of the registered capital value. The Bank is obliged
to replenish the reserve fund every year by an amount corresponding to at least 5 % of the net
profit, until the reserve fund of at least 20 % of the Bank's registered capital is reached.

3. The Bank shall create a fund for export risks that is aimed, preferentially, at covering the Bank's
losses.

4. Inaccordance with the regulations, the Bank may also create other special-purpose funds, which
consist of allocations from the Bank's net profit or other sources. The General Meeting shall
decide on the establishment of other funds to operate the supported financing.

Section 21
Profit Distribution and Coverage of Losses

1. The distribution of profit is decided by the General Meeting on the proposal of the Board of
Directors after the review of this proposal by the Supervisory Board. The profits of the Bank shall
be used in the following order:

a) meeting the statutory obligation to carry out an allocation to the reserve fund,
b) ensuring the activities of the Bank in the following order:

i. contribution to the fund for export risks,

ii. creation of other special-purpose funds of the Bank,

iii. other use as decided by the General Meeting.

2. The profit can be used also for increasing the registered capital from own resource. The
employees of the Bank ca participate in the profit distribution of the Bank.

3. The General Meeting shall decide on the method of the cover of losses on a proposal of the Board
of Directors after such proposal has been examined by the Supervisory Board.

V.
COMMON AND FINAL PROVISIONS

Section 22
Termination and Cessation of the Bank

1. The Bank may be dissolved using the procedures and for reasons laid down by law.

Section 23
Representation of the Bank

1. The Bank is represented externally by at least two members of the Board of Directors, one of
them being the chairman of the Board of Directors or the vice-chairman of the Board of Directors.
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Section 24
Representing the Bank by Employees

The Bank is represented by employees if it is stipulated in the internal regulations of the Bank or
if it is usual with regard to the position of the employees.

Section 25
Organizational Arrangement of the System of Management and Control

The management and control system of the Bank (hereinafter referred to as “MCS”) shall include
requirements for sound governance of the Bank and the proper organizational structure of the
Bank, the internal control system, risk management system, system of the disclosure of
information to the Bank's employees for proper decision-making and the system of internal
regulatory base. The requirements for MCS are regulated in detail in the Bank's internal
regulations.

Monitoring and evaluation of MCS is carried out at all management levels and is part of everyday
activities of the Bank.

Section 26
Structure and Organization of the Bank, Powers and Responsibilities
of the Employees of the Bank

The Bank is an organizational unit that is internally divided into organizational sections in
hierarchic arrangement of superiority and subordination performing content-designated
activities in compliance with organizational rules.

The Bank as well as its individual organization sections are headed by the management staff of
the Bank who have powers corresponding with the activity of the organizational section that they
control and that are defined in the internal regulations of the Bank. Managers are responsible for
meeting tasks within the scope of their activities. The other employees of the Bank, including
employees authorized to perform banking businesses, have powers and responsibilities
corresponding with the activities that they perform in compliance with their employment
position and authorization and according to instructions by a direct superior management
employee. Specific powers and responsibilities follow from legal regulations, internal regulations
of the Bank, decisions of the competent bodies of the Bank and from job descriptions of each
employee. :
The organizational structure of the Bank, stipulated requirements for MCS and procedures of the
Bank for fulfilling them are defined in detail in the organizational rules of the Bank and other
Bank's internal regulations.

The Bank shall not give an approval to employees to perform a business or another form of
earning activity identical with the business activity of the Bank.

Section 27
Supplementation and Amendments to the Statutes

The General Meeting shall decide on the supplementation and amendment of the Statutes.
If the content of the Statutes is to be changed based on any legal fact, the Board of Directors of

the Bank is obliged to prepare the full wording of the Statutes without undue delay after and of
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the members of the Board of Directors learns about such change and to send it to the competent
registration court without undue delay.

Section 28
Final and Transitional Provisions

1. The Bank is subject to BCA as a whole, with effect from the date when the entry of the fact that
it is subject to BCA is published in the Commercial Register.

2. ' The section of the Bank means the scope of activities under Section 156 of Act No. 89/2012 Coll.,
the Civil Code, as amended (hereinafter referred to as the “CC”).

3. In the issues that are not regulated herein, the applicable provisions of legal regulations, in
particular BCA, CC, Banking law, and Act No. 58/1995 Coll. shall apply.

The Statutes of the Czech Export Bank, a.s., were approved on 22 December 2022.

in Prague on 22 December 2022

fng. Daniel Krumpolc Ing. Jifi Schneller.
Chairman of the Board of Directors Member of the Board of Directors




PREKLADATELSKA DOLOZKA

J4, Helena Slosarova, nar. 31.05.1950, Cholina 80, PSC 783 22, soudni prekladatel jazyka Ceského,
anglického a ruského, zapsand v seznamu tlumoénikli a prekladateld vedeném Ministerstvem
spravedinosti Ceské republiky, timto stvrzuji, Ze jsem osobné provedla pieklad p¥ipojené listiny, a Ze
tento preklad souhlasi s textem predmétné listiny. Tento tikon je zapsan v evidenci tkond pod Eislem

polozky: qqgg,;\z
V Choliné dne Il?) 04202,5

TRANSLATOR'S CLAUSE

I, the undersigned Helena Slosarova, born on 31 May 1950, Cholina 80, postal code 783 22, a sworn
translator of the Czech, English and Russian languages, entered in the list of interpreters and
translators maintained by the Ministry of Justice of the Czech Republic, hereby certify that | have
personally translated the attached document and that the translation agrees with the text of the
document concerned.

This act is registered in the register of acts under the item number: CYCIXX/D_

In Cholina on /\3) OA De2%
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